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ITEM NO. 39.21. APPROVAL OF E-GOVERNANCE ACTIVITIES:

The report generated by ERP software was verified and reviewed.

ITEM NO. 39.22. APPROVAL OF FINANCE COMMITTEE MEETING
PROCEEDING

Finance committee proceedings, Statement of Income for the last year (2016-2017),
Budget and utilization for the FY 2016-2017 are discussed in this mee

ting. The
proceedings of the finance committee are resolved in this meeting.

ITEM NO. 39.23. APPROVAL OF IQAC REPORTS

IQAC committee recommendations and meetings’ minutes, a

nd AQAR report for t
last year (2016-2017) are discussed in this meeting and they a P s

re approved.

ITEM NO. 39.24. APPROVAL OF STAFF RECRUITED AND RELIEVED

The interview process for the recruitment of staff Was presented and (;

Promotion policy of the college as per AICTE Tecommendations wag g]g dfscussed‘
Details of Teaching and non-teaching staff recrujted and relieved in the | ;:)( Iscussefl.
year are discussed. Stacademic

It is resolved to follow the existing practice i
policy.

Y Fecruitment gpq promotion
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EGSPEC Thirty Ninth Governing Body meeting held on 12/09/2017 at 10.00am,
ITEM NO. 39.25. APPROVAL OF RESEARCH PR()MOTION ACTIVITIES

i i ApOMS major rescarch
Research Promotion Policy of the college discussed. Reports on ma)

P . : ey activities,
activities like R&D proposals sent. R&D grants received. Seed money ¢
e P i TN atents eran
Journal paper publications, patents filed. patents published. patents g
oriented training programmes are displayed and discussed.

ted. Rescarch

i : anize, conduct and
It is resolved to approve the steps taken by the college (0 organize,

encourage faculty members to actively participate in R&D acuvities.

ITEM NO. 39.26. ANY OTHER ITEM WITH THE PERMISSION OF THE
CHAIR:

It is proposed to purchase two buses for our institution.

Concentrate more on placements with the support of Alumni.

Constitution of finance committee

Constitution of a committee for conducting examinations.

Planned to apply research centre for Civil Enginecring from Anna University,
Chennai.

6. The report generated by ERP software was verified and reviewed.

Member Sceretary
(Governing Body)

(U T “SERLUS I 0 I

Dr.
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EGSP ;
SPEC Fortieth Governing Body meeting held o7 26/05/2018 at 10.00am

ITEM N( N
. 4016 TO REVIEW AND APPROVE STRATECIC PLAN

IMPLEMENTATION ACTIVITIES
submitted @ report on

Strategic )

; ¢ plan ,
& dNnNimne X , '
& & Implementation  committee .
discussion made on

implementati . ;
lhcl X “'l“?f“’“ of strategic plan for AY 2017-2018. An elaborat©
cport. It : :
port. Following are the outcomes of the strategic plan implem

NIRF score attained by our institution within the R nk-band O,f 151-200.
5 institution.

ISO Auldi.l Completed and Certified as 1SO 9001-201 : (ment
Q"C Civil Department faculty member and Two Mechanical Depar
faculty members completed their Ph.D.

entation:

a

s.') o —

The scheduled activitics as per the strategic are to be exccuted. Strategic planning &
Implementation committee has to monitor the process.
ITEM NO. 40.17. TARGET FOR THE ACADEMIC YEAR 2017-2018 (F OR

INFORMATION)

1. To encourage the faculty members to take part in the International and

National Conferences, Workshops and Seminars.

2. To encourage the faculty members to publish pa
National and International Journals.

3. To encourage the Students and the fac
from Government bodies such as UGC,

for major and minor projects.
4. To motivate the Students to take part in the sports, fine arts and all other

extra-curricular activities such as NSS,YRC,RRC and Yoga.
To increase the overall results of the college to each Semester.
partment-wise results to each Semester.

pers in the reputed

ulty members to obtain assistance

AICTE and other funding agencies

To improve the de
To increase the subject-wise results.
To concentrate more on the co-curricular activities such as conducting two

Seminar programs per Semester and arranging one industrial visit per

© N oW

Semester.
9. To encourage the faculty members to go for research oriented higher

studies every year.

ITEM NO. 40.18. APPROVAL OF E-GOVERNANCE ACTIVITIES:

The report generated by ERP software was verified and reviewed

{TEM NO. 40.19. APPROVAL OF FINANCE COM
M
PROCEEDING ITTEE MEETING

Finance committee proceedings, Statemen

% t of Inco
(2017-20'18), I?udgel and l:lllllzatiorl for the FY 20]7_;:)31 for the‘: last year
this meeting. T he proceedings of the finance e 8 are dlscussedﬂin
meeting. ce are resolved in this

Dr.S.RAMABALAN, ME., Ph.D
EG.S.PILL YPEWC'PAL : =
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ITEM N, 4210, APPLY FOR NEw COURSE
The SCeretary of
this Institutjon D
lor

thig instityy
r. S
A NCW coyrge C
inlr()(luccd from (|,

= fincipal off
eeretary / pring
. I SCCTC - 1 '

Dr.S. p varan and the muml’Llh it. had a plan to JII;P:\}
on Dr. S, Paramesvaran smbers it i hich will be
Ramabagy jointly conveved to the mul\l.‘:cé Systems which

M Ig H A - l Py P - -

e . / Seience and Bus
alled B ¢ch — Computer Science a
© academic year 2020 - 2021 onwards.
The UGe Nominee D,
appreciated the jp,
oriented, They h
year to ge

an 1C 1 ) l\. l\\]-.
i o er l r. “hl

and 1o0b
. - ‘IL‘(! an\l _lt
i Ay Sponsc -
il is induste s Tor first
titution for iny ducing a new course which 15 lum and syllabus for |
stitution for ntroc d ~urricult )
ave asked the member secretary to prepare curtic
ave asked the me ! >

Lapproval i rom AICTE.

: GES IN HR

ITEM NO. 4211 1O REVIEW AND APPROVE CHAN ;
POLICIES AND B e have been introduccd‘ln
Based on feedback from the stakeholders, few changes f bobais The major
our HR policy, duties and responsibilities and ncadcm‘ 'lihc point is discusS‘L‘d

o " duction of internal marks exams. in this meeting. The
change is TLl-atLd to C(?n:  Bisetsion, ihey aterapproyedin e i
to this mcetx.ng- Aﬂt:ilte:: in thc. -2()19 handbook on “Human Res
changes are incorpor:

1 . . l "-

EE MEETING
3. APPROVAL OF FINANCE COMMITT
2.13.
gl ey ) -2019),

OCEEDING ines *ment of Income for the last }ftar (20?8 )
PR : roceedings, Stateme scassed G (hic meeting. The
Finance committee tl‘)on for the FY 2018-2019 are discusse .

ilizati oatial .
Cue T Llft:iii}in1nce committee are resolved in this meeting
edings o ¢

procee

OF IQAC REPORTS
14. APPROVAL
ITEM NO. 42.

ings’ mi d AQAR re
ittee recommendations and meetings’ minutes, an Q
1 p)
IQAC comm

port for
(2018-2019) are discussed in this meeting and they
the last year

are approved.

APPROVAL OF STAFF RECRUITED AND RELIEVED =
ITEM NO-_42'15' ess for the recruitment of staff wag pr.esented and dfscu , d.
The intervlew.procf the college as per AICTE recommendations ujas alsol dnscus&;eqt-
Rromation pOhC{\i(r)lg and non-teaching staff recruited and relieved in the la:
tails of Teac :
?:f_ldemic year are discussed.

olicy. |
: : Dr S.RAMABAL%, M.E.,Ph.D
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EG , held on 23/12/2019 at 10.00am

sp
I C F nrl} fhm] Gave ll'lll"l)' B(PllV mee [lﬁ}

ITEM No, 4
CANY oy, SION OF

THE C“MR YV OrngR ITEM Wit THE PERMISSION
1.

to
25 year ¢ function since instituti
2. Pl i
2. anned (g Oroan: tivities.
ganize [ .ment related ac
3. The Teport geng X summit and more placemc

herated by ERP software was verified and reviewed.

Al oy | | ,
the above Pots are approved in the meeting. f

Member Secretary
(Governing Body)

Dr.S.RAMABAL
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. SN My AL OpF g ( B Iy et el o 27120020 a0 0 LD
Y UERP SHOVERY
5 ‘ = A “\“ | ' " ' h“ “‘“' l Wi .
“"ll‘nmw wmlu:n AtPROVY, OF) Wil
Mraton 15 g A7 I AEEINANCE
“ o \ \l‘\ \ \ "N(I'\' ‘avery Al 1 UM
COMmitee ‘lu: the 1Y Ny ‘1“!;-\ Stiement of I( ONIALTPLE MERTING PROC BEDING
are Wwsohvad 1y =020 e disenssed eome tor the last year (2019:2020), Bodpet and
ITEM N thix Meeting Ssedin this meeting. The proveedings ot the Hnanee
l“ i \() 44 . \
D L 1 LV R
Qac “““uni:t *APPROVAL O 10
5 N\ \ . \ J \ [Y ‘\ —_—
(CO192000) = ‘““‘“l\\t‘n\lzllinm m 1‘ |\|.!‘()|{|_~,
N mectings' minntes, and AQAR 1eport (o the Tast yeor

e disenssed i
M diseussed S meeting and

ITEM NO. 44,00 A\ P oy

The s B2 APPROVAL OF STARE RE:

of ll:-\\‘:\l\\l;\\\‘t‘_\\ process for |l1:~lt\‘(\‘)|‘ll\i:1l\ Tli ll 'RM P preolel i

teachine s CEEAS per AICTE wecomme ent ot st was presented and disensed. Promotion policy
oching g & T A reey mlnumlnlmns Wi also disenssed, Details of Tenching and nons

dand telieved in the last academic year are discussed, !

lts oS
s resolved to 1
ollow the existi el
existing practice in taculty reeruitment and promation policy,

n\l"m NO. H2L APPROVAL OF RESE
Research Promaotion lu\lim'. \\;~ (l . Rl'.hl.,,\n‘( HPROMOTION ACTIVITIES
RQD proposals sent, RAD w e collepe diseussed, Reparts on major research activities like
B N » € -: .‘ O, “ A o TR, v i

patents filed, patents l‘lll\lii; ';\l‘- received, Sced money activities, Journal paper publications,

s N ' shed, patents pranted, Research oriented  traini ;
displhseianddisnssel l pranted, Research oriented  traming programmes e

It is resolved

s resolved to approve the steps taken by i
steps taken by the college to organize, conduct '

ks = eep ke g : . . , , conduct and encourage luc

members to actvely participate in RQD aetivities, . ‘ s

ITEM NQO. 44‘.22: ANY OTHER I'TEM WITH THE PERMISSION OF THIE CHHAIRMAN:
As per the Tamil Nadu government and Anna University guidelines, COVID 19 related
procedures have to be followed. (
The report generated by ERP software was verified and reviewed,

DISCUSSIONS AND SUGGESTIONS MADE BY MEMBERS:

Prof. A. Rajadurai suggested the following points:

StafT retention has to be maintained
R&D activities have to concentrated

-al discussed the following points:

prof. J.I’. Singh Joo
cedure has to be followed

Covid 19 related standard pro

Publication in Scopus indexed journals is to be improved

hukandan discussed the following points:
ady faculties to apply for funding in the agencies like AICTE, DST ‘
oprammes through online mode, e e
{uction software — Greatlearning ca
( n be purchased. Requi
ased. Required amount ne
iced 10 be

Prof. K. Rag
Encourage |
Conduct more pr
Online class coIK
sanctioned.

clu_discussed the following points:
as to be given in online

Mr.l’.Sund:l rav

Placement training h
. !

pr.S.RAMABA N, M.E.,Ph.D.
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& ["(“'SPEC F”ﬂ_\' Fifiyy (im'crning
RATEGIC l'l\’ALU/\' ION AN
PLANS FOR T NEAR I"U'l‘UR[

stablishmeny Of Projecy labs i,
To obtain Researcly Ce
NBA Acereditag

B) . 3 “U‘p"l
g “'7 ,“ ] L“ 0"‘
IJ l\ |||(,L“”g I‘L‘ld on I(/ /

all depyg
nters for | and
on for 4 cligibje
alid up (o 30.06.2022)

editation (Valig Upto31.12.2022)

S Statug CXtension (vylig up to AY2022-2023)

s : . Data Science
ew UG Programme — B.Tech. Artificial Intelligence & D

Civil departments

LA ) E ::1 ?
UG programmes (B.E. Civil, Mech.
NAAC Acer

To start 4 n

- t ACTIVITIES:

ITEM NO. 45.12. APPROVAL OF E-GOVERNANCE :.\fv Ed_
The report generated by ERP software was verified and revie . PROCEEDING d
:E MEETIN Budget an
ITEM NO. 45.13. APPROVAL OF FINANCE commﬂl:ﬂ‘ﬂgf year (2020-2021),
Fin.'jmcc cn'ml‘n.il;c.c proceedings, Statement of Income for

: the finance
-d]ngs Of
o a1 L T]lc prOCCL
tilization for the Fy 2020-2021 are discussed in this meeting
utilizatio 2020-2021 2
committee are resolved in this meeting.

‘ he last year
: sPORTS enort for 1
IQAC Somins APPROVA[" e IQ(;\[?]clflln:g(:’ minutes, and AQAR rep
> ittee reccommendations an e approved.
18(;})% ggé];;];rc discussed in this meeting and they ar

*VED . tov of
. ND RELIE otion policy
F RECRUITED A iscussed. Promot ]
F STAFF RE sented and discu - and no
B e e P diseussed. Deails of Teaching
THe EtvIEW pracess g)"}:l‘"hie.lcc((:mmcndalions was al?" cl';rcare discussed. licy
s e - academic . olicy.
{neneolices a8 ]‘JCI'.A(IJ and relieved in the |a_sl aL.ad[:mrcc)r(uitmcnt and promotion p
teaching stafl re(iir:llne the existing practice in faculty
. oliow e
It is resolved to

ITIES ;
IONAGIIVITIES o b
AL OF RESEARCH Plaon:l(s)zn major research actiy mgsnlsn e
ITEM NO. 45.16. APPPOVf the college discussed. Rc[??ilies Journal paper pUb]lcacliliZPlz;)'Cd and

3 otion Policy of the _ d money ac P ogrammes are

Rescarc:lspsrconnt] R&D grants rccc;‘zi(r:ncliédscl:escarcll oriented training prog —
prapass ’ blished, patents g , - nduct and encourage
filed, patents pu ken by the college to organize, co
discussed. d to approve the ste-psll;:& D atiities,
s reSO‘:,(f actively participate In
members

Y .
5.1 . A

" BY MEMBERS:
S AND SUGGESTIONS MADE

ION

DISCUSS

ions 1 t presentation:
sted the following corrections in the ppt p
" i Sugge
Rajadural
Prof. A.

ion in (Sq.m.) '
the building construction "-] ; M station room '
Show the building ¢ lab, new building andF S St e o sehelaratis
how picture of new [a ’rned by scholarships, if possi
studen
How many

given?
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LGSy
( Forgy ST Governing

N,-..l —. | Body mecting held on /272021 at 03 00pm
ne ol the Counse , '
n.l =eall| - 7 No, of No., of Price Nel
3.1 l;(.l-‘: - —— .Ilunl.s Tlles (Ry) PricetR8)
”_: i -lll-.'l':\;ph]-j- ————— LU L5800 124.3.50
03 l‘l I'Srin|n‘c_t]-{g;‘ul-”'k S L Y A201.00 JO3. 75
= _g____l{”!‘ii“\‘t‘l'il\g 10 1 00000 LIRONS
04 B
ey : i e : &
05 e Y gy ) 02 0| 1000 100,00
R N NS St B T AR
06 NMoA |02 04 2080.00 161,00
| m 7] 6ndue.0n AROT8,00
T VOTAL | 35 | g2 | sR00600 | 605470
ITEM NO. 46.8

The ¢ -ANY OTHER I'TEM WITH THE PERMISSION OF THE CHAIRMAN:
cport generated by ERP software was verified and reviewed.,

DISCUSSIONS AND SUGGESTIONS MADE BY MEMBERS:

* 5 : . . . . . H

“ Prof. A. Rajadurai suggested the (ollowing corrections in the ppt presentation:
1. StalT strength both teaching and non teaching is not shown

)

. Work force details are 1o be included

# How many faculties lelt compared to previous meeting?

# New recruitment details,

Tabulate the papers presented in Scopus/Non Indexed / conlerences

Show the companies visited regarding placement in slide also show the salaries offered
ldentify the inner strength/potential of the department and ereate centre of excellence like
Centre of excellence in Al ete.

6. Give specializations like Al, Machine Learning, cte.

LU QR ~NL TS

(4

&+,
*

Prof. J.P. Singh Jooral discussed the following points:

No. of books and titles added in library every year is to be presented

List of top companies visited for placement is to be presented

Think of teaching Big data and Data Analytics programme

Form a team of dedicated faculty members at college level (o bring centers of neademic

I

excellence , .
Publication in Scopus indexed journals is must for ranking purpose

& Prof. K. Raghuknndan discussed the following points:

How many papers published in Scopus and also show the Impact Factor piven by Thomson
Reuters?

What type of incentives is giving to faculty members to publish in Scopus inde
Form department level speeialization groups (like Muanufucturing cte.)
[How many outsiders registered for Ph.D. in our college?

e : -campus and ofl=campus placements p)
Show details regarding on-camp tmanis "
Show d & : 4

xed journals?

'3 !\J

h L.

jor

Dr.S.RAMABALAN, ME.PhD, - s
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Body meeting held on 29/07/2022 at 03.00pm
bments

time

ITEM NO. 47.13. Ap
The report ge

PROVAL

= FE-GOVERN AN IVITIES:
NCrated by ERp Software Was verifj e
ITEM NO. 47.14,

IFin

ed and reviewed.

APPR()VAL OF FlNANCE COMMITTEE MEETING PROCEEDING y
ee Proceedings Statement of ncome for the last year (2021-2022). Budget an
e Fy 2021__20 are discussed ip this meeting. The proceedings of the finance
solved in (hjg Meeting,

.IS. APPROVAL, OF IQAC REPORTS
Committee recomme

; . . for the last year
\ ndations and meetings’ minutes, and AQAR report
-2022) are discussed in this meeting and they are approved.

‘nance Commiyy
utilization for

Commitiee gre re

ITEM NO. 47,

1QAC
(2021

ITEM NO. 47.16,. APP

ROVAL OF STAFF RECRUITED AND REI&_IEXSEEI Promtion policy
The interview process for the recruitment of staff was presented and disc :
of the college

. : iils of Teaching and non-
as per AICTE recommendations was also discussed. Details
teaching staff'r

ecruited and relieved in the last academic year are discussed.
It is resolved to follow the existing practice in fa

culty recruitment and promotion policy.
'ITIES
ITEM NO. 47.17. APPROVAL OF RESEARCH PROMOTION ACTIVI

y g j 1vit .k

i ini rogrammes are
filed, patents published, patents granted, Research oriented training prog
patents filed, _
displayed and discussed.

i t and encourage faculty
lved to approve the steps taken by the college to organize, conduc

t is resolve ct eps U Ay

mlembers to actively participate in R&D activities

THE
47.18. ANY OTHER ITEM WITH THE PERMISSION OF
ITEM NO. 47.18.

CHAIRMAN: NIL

SCU N EST I BY MEMBERS:
SIONS AND SUGGES IONS.MAD. l?\ MEM

. f. ASRajadurai suggested the following points:

Prof. A.

1 den. Display
t {riendly trees like Bamboo trees. Create a botanical gar p
> environmen i
Plant more en e with other details. ' ' e A s
botanical name of each tre as green. Rain water harvesting, solar panel and recycling o
> college campus ¢
Make the co ‘ i
can be added. Make them as model villages. Try to teach to students of btlh S
i } . . S m
Try to adapt i Vl"alégcsincering innovations in those villages. Try to solve few proble
X - ng
. gseminate
villages. D1

related to engineerng.

h Jooral suggested the ﬁi)lloi\::;egaggtlims
Gigrane for the students ¢ 77 : d as per the instructions of UGC,
No. of scholarships ¢ programmes can be started as p
’ wree / Joint degre :
Dual degree /7% jum frequently-
; rriculut sy S2illepE,
g tjlgu:jnus in all acivities of th
Involve

Dr.S.RAMABAL
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C Iy 179022 at 02.00pm
Pl T }l ) . 2(/1‘-/" 1
2 Wl l MJ EI‘\ = 1l OVerning Body meeting held on =0
7 .._,___\_7__7 ) e —— e
- e Togy) -|0 TR s -
b gy — i
I LU 7 1 e -
L \-\"‘- “\“‘m\, 4! (\“ — -.‘. '—ﬁA._.h-_, P R
\“‘*\____;_q\\ o1 ,_T;'I“ if)%?\‘“@ss 12 R
‘ To, <N I
Secinh Srang ot gk_ji‘)\\ 6692 | 24
123357 hi17g LI
ITEm NO
N . 48-8. IN N )
It is Proposeq inc \RW\SIC IN INTAKE, O B.E. (CSE) AND B.TECH. (IT) mes
as beloyy: crease the Admission iniake of B.E. (CSE) and B.Tech. (IT) programme:
B.E, (CSE) from 179 10 180
B.Tech, (IT) from g0 120
T

his Point jg g;
N intake of th
related 1o Ann

SCussed ip this mee
€8¢ program me

: . increase
tng. After the discussion, it is resolved to go for i
a Univcrsity affy

5 for AY 2023 — 2024. Further activities have to be started
liation and AICTE approval.

ITEM N,

48.9. ANY OTHER prp ITH THE PERMISSION OF THE
CHAIRMAN;: t LR W

The report generated by ERp software was verified and reviewed.
DISCUSSIONS AND

0 AND SUGGESTIONS MADE BY MEMBERS:

20,000 — Rs.1 lakh
per year.

Cash awards are 1o be given for encouraging R & D activities.
Registration fee, TA/DA can be

given for the faculty members participation in Seminars /
Conferences.

e

(¥,]

Students’ club activities are 1o be included in the presentation.
Alumni activities for Silver Jubilee celebration can be conducted. Conduct mega functions for
completion of every 10 years.

Motivate the students to go for higher studies. Conduct coac

hing classes for GATE, CAT, GRE
and others.

We can exhibit the college developments year by year by displacing a photo gallery in a separate
room. Award winning and memorable moments can be documented by photos and videos —
starting from 1995 to till now. A museum can bet set,

Prof. J.P. Singh Jooral suggested the following points:
Try to get A+ grade in NAAC accreditation. Also try for 4 higher grade in NBA accreditation.
Every year try for NIRT ranking.

tting ATAL ranking. .
;ryofs:cifs fof subjects can be developed and posted in g common forum,
_c -

W

«
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