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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dr. M. Chinnadurai Prof. K. Nagalakshmi
Director /1QAC Coordinator / IQAC
11-07-2022

Dr. S. Ramabalan
Chairperson / 1QAC

CIRCULAR
As per the guidelines of National Assessment and Accreditation Council, Internal Quality
~ Assurance Cell {IQAC) is reconstituted in the college for the academic year 2022-2023 with a
view to develop a system for conscious, consistent and catalytic action for improving the
academic and administrative performance of the institution and to promote measures for
institutional functioning towards quality enhancement through internalization and
institutionalization of quality enhancement initiatives.

The following members are nominated to the IQAC for a period of two years:

S.No Name of the Member Designation

1 Dr.S. Ramabalan Principal & Chairperson

2 Dr. S. Paramesvaran Management Representative

3 Mr. K. Muthukumarasami Senior Administrative Officer

4 Mr. M.A. Haja Mohideen Senior Administrative Officer
| 5 Dr.S. Kirshna Mohan Senior Administrative Officer

6 Dr. T. Suresh Padmanabhan Senior Administrative Officer

7 Dr. P. Vijayalakshmi Faculty Member

8 Dr. B. Padhmanaban Faculty Member

9 Dr. S. Manikandan Faculty Member

10 Dr. C. Mallika Faculty Member

11 | Dr. V. Sathiya Faculty Member

12 | Prof. S. Sakthi Kamalanathan Faculty Member

13 | Dr. J.Vanitha Faculty Member

14 | Prof. R.Seetha Faculty Member

15 Lion.Jc.S.Baraneedharan Local Society Representative

16 Mr. V. Raghuram, Manager, L&T, Chennai | Industrialists

17 | Mr.Chakkrapani Pandian, Proprietor of Alumni Representative

Nano Tech

18 Ms. S. Janani Student Representative

19 | Dr. M. Chinnadurai Director/IQAC

20 | Prof. K. Nagalakshmi Coordinator/IQAC
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi

Chairperson / IQAC Director / IQAC Coordinator / IQAC

Date: 18.04.2022
CIRCULAR

A meeting of IQAC members will be conducted on 20-04-2022 at 10.00 A.M in Board Room,
E.G.S. Pillay Engineering College.

Agenda:

1. Review of strategy planning of 2021-2022 and assessment of all academic anc non-
academic activities during the last Academic year
2. Any other matters with the permission of Chair
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E.G.S PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002.TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programs Accredited by NBA, New Delhi, Accredited by NAAC A’ Grade
Ph: 04365 —252882, 7373067032 Email: igac@egspec.org

Minutes of the IQAC held on 20-04-2022 at 10.00 A.M in Board Room, E.G.S. Pillay Engineering College.

The internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 20-04-2022 at 10.00 A.M in Board Room. The following
members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC
3. Prof. K. Nagalakshmi Coordinator/IQAC

4. IQAC department Coordinators All Departments
Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the IQAC Members. He mentioned that the strategic plan is critical to any
institution and provides roadmap to the future activities. He requested Dr. M.Chinnadurai, Director/IQAC to take the agenda forward. The
Director, IQAC gave an overview of the Strategic plan (2016-2026) with long term and short term perspectives. He also state that the
implementation of the strategic plan is executed by the Principal with the support and involvement of all the stake holders. The IQAC
periodically reviews the implementation of strategic plan in tandem with its mission and vision. The extent of compliance is being presented to
the GCM every year. __{-EI_'IESTED
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Agenda:

1. Review of strategy planning of 2021-2022 and assessment of all academic and non-academic activities during the last Academic year
2. Any other matters with the permission of Chair

ACCOMPLISHMENTS OF STRATEGIC PLAN FOR THE ACADEMIC YEAR 2021-2022

SLNo

Thrust Areas

Sub Thrust Areas

Achievements in the Year of 2021-2022

Research and Development

Journal Paper Publications

The faculties of various departments published 68 research
articles in reputed SCI/SCIE/Scopus indexed journals. However,
our faculty members are encouraged to publish more number of
articles in different research domains. Our faculty members also
motivated to encourage students to carry out reésearch in their
respective fields.

R&D Projects

In this academic year, EGSPEC totally received Rs. 39,57,500

from two funding agencies.

(1) Dr. S. Chandrasekar and Dr. S. Ponsadailakshmi received Rs.
24,50,000/- from Ministry of Science & Technology- DST,
NCSTC division for improving personal hygiene and including
good practice among SC/ST adolescent girl students during
their menstrual cycle.

(ii) Dr. M. Chinnadurai, Dr.M. Irshad Ahamed and Dr. E. Edward
Anand received R&D fund Rs. 15,07,500/- from AICTE-
Research promotion scheme for modelling of chalcogenide
quantum dots for optoelectronic applications.

Ph.D. Programmes

EGSPEC offered 5 Ph.D programmes including CSE, EEE, ECE,
Civil and Mechanical.

Improving Teaching &
Learning Process

Create ICT enabled culture

82 class rooms are facilitated with ICT services to enhance the
whole teaching-learning experience. It provides a perfect platform
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for teachers to improve and adapt to better teaching practices with
newer methods like collaborative learning. This in turn,
contributes in better comprehension of subjects by students, by
illuminating the abstract and difficult concepts to clarity by the
means of interactive boards in the classroom. It also bridges the
learning gaps between teacher and students, helping them realize
their true potential.

Classrooms are to be provided
with Wi-Fi connections

The entire campus is Wi-Fi enabled with a high speed internet
connection (50 mbps) to allow the students to access the internet
no-matter wherever they are. The coverage of Wi-Fi is not only
restricted to class rooms but also extends to all the areas including
library, Auditorium, cafeteria, and hostels. All the websites
browsed by students are regularly monitored.

Encourage faculty members to
complete FDP/NPTEL courses

Our faculty members received a total of 116 faculty development
programme certificates and 18 NPTEL certificates for attending
advance level courses.

Community radio to broadcast
educational programmes 24/7

E.G.S Pillay community radio is successfully started its broadcast
on 14-04-2022 with the slogan ‘Nagai Radio Ithu Namma Radio”
covering 15-20 Km radius around the station.

Students’ Developments

Conduction of Personality
Development Classes

The training and placement cell of EGSPEC conducted various
personality and skill development programmes for 914 hours.
There are totally 418 students from different departments are
benefited.

Coaching Classes for GATE, IAS
& other such competitive exams
are conducted.

The training and placement cell of EGSPEC conducted 5 coaching
classes for exams like TNPSC, IBPS, GATE, IAS, and other
competitive exams.

Entrepreneurship Training
programs are conducted.

Our EDC cell launched one student startup
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Second ECE
Registered MSME
A1l Smart Services

Continuous Improvement

Conduct of Annual Academic and
Administrative Audits every year
by all the departments

The internal audit conducted 21.01.2022 to 27.01.2022 for all
departments. Department files were analyzed based on the quality
policy and the quality objectives. Faculty members are instructed
to publish their papers in well reputed journal. They are advised to
send research proposal to the funding agency. All the department
need to improve the results and placement. NC were observed and
insisted to do root cause analysis.

External Experts are invited to
analyze the reports of Continuous
Improvement, suggestions are
obtained to improve further

ISO 9001: 2015 surveillance audit was completed on 29-04-2022
to 30-04-2022.

Good Governance

Regular IQAC Meetings to be
conducted

Regular meetings are conducted by IQAC with internal
coordinators. There are 3 meetings are conducted in this academic
year.

Regular meetings with staff
members / HoDs / Deans /
Directors

Regular HoD meeting with staff members are conducted in each
department. There are totally 105 meetings are organized in
various departments.

Monthly targets and Incentive for
all staff members based upon
monthly work completion reports

Almost all the staff members are benefited by our incentive
scheme based upon monthly work completion reports given by the
head of the department.

Developing Sustainable, Green

Necessary Infrastructure

For Infrastructure development. EGSPEC allotted Rs. 3,39,65,000
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and Clean Campus

Development

including infrastructure for various department, library, sports,
training and placement, and research activities. Rs. 3, 27,32,772 is
utilized for the same.

Enabling a Sustainable and Green
Campus

There are more than 20 safpiing programmes are organized by the
NSS unit and more than 1000 saplings were planted in and around
the campus.

Improving Industry Institute
Interaction

Selecting Project topics based on
societal and Industrial needs

Students are always encouraged to select and implement projects
based on societal and Industrial needs. Around 125 projects are
implemented by students to meet the societal and Industrial
demands.

To sign up more MOUs with
various industries for students’
internship and placements

519 students were placed in various companies through campus
drive in the year 2020-2021
Up to January 2022 , 114 students were placed through campus
drive in the year 2021-2022

Enabling Entrepreneurship
Development Cell’s association
with all departments

EDC is constituted in eve_ry department with one staff coordinator
and student representatives to create entrepreneurial culture in
EGSPEC and to foster techno entrepreneurship for generation of
wealth and employment.

Enhancing Alumni Network

Implementing a separate Alumni
Interaction Cell

Alumni interaction cell is constituted by every department and
headed by Dr. V. Sivaramakrishnan, ASP/MECH.

Conduct regular Alumni meetings
at department level

We organized one alumni meeting in this academic year.

Obtain suggestions from Alumni
in updating the curriculum in BoS
Meetings

In order to enrich the curriculum and syllabi, statutory meetings
like Board of Studies are conducted regularly. During this
enrichment process, feedback on the curriculum & syllabi from
various - stakeholders including alumni are obtained through
structured feedb&cj]gngo q]ﬁ Based on the feedback, programme
assessment com;mﬁee)w: smﬂlyze and consolidate the changes |
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required in the courses and syllabi.

Our alumni perform many roles such as promoting institutional
brand; providing mentoring to on-going students; facilitating’
internships, career opportunities, job placement for outgoing
students and so on.

Encourage Alumni in the
involvement of overall
development of the Institute

Minutes Prepared by K. Nagalakshmi, ASP/IT
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: iqac@egspec.org_
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / IQAC Director / IQAC Coordinator / IQAC
CIRCULAR

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
17-02-2022 at IQAC, Board Room, EGSPEC at 3.30. am.

Agenda:
1. To motivate faculties to attend more skill development programmes

To discuss about the submission of various proposals for grants
Industry Internship for students

2

3

4. Developing students ' interpersonal skill to achieve good placement
5
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTON OMOUS)
NAGAPATTINAM - 611 002

(An Autonomous Institution, Affiliated to Anna University, Chennai)
All UG Programmes Accredited by NBA, New Delhi; Accredited by NAAC ‘A’ Grade
Ph.04365 — 252882, 7373067032 _ Email:iqac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

17/62/2022

Minutes of the Internal Meeting of IQAC held on 17-02-2022 at 10.00 A.M in Board Room,
E.G.S. Pillay Engineering College.

The internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 17-02-2022 at 10.00
AM in Board Room. The following members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4. 1QAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the Internal Quality Assurance Cell
Members. He requested Dr. M.Chinnadurai, Director/IQAC to take the agenda forward.

The Director, IQAC gave an overview of the following agenda given below.

Agenda:
1. To motivate faculties to attend more skill development programmes
2. To discuss about the submission of various proposals for grants
3. Industry Internship for students
4. Developing students ' Interpersonal skill to achieve good placement
5. Any other matter with the permission of chair

1. To motivate faculties to attend more skill development programmes
Faculty members are advised to attend more FDP related to their fields, core subject,
pedagogy and new areas to enhance their quality of teaching,
Action to be taken by: All the HODs
2. To discuss about the submission of various proposals for grants
Faculty members are asked to submit more quality proposals for grants.
Action to be taken by: R&D coordinator

3. Industry Internship for students

Discussed to arrange more valuable industry Internships for students. ATTESTED

Action to be taken by: AI4GAC ¢6ordinators
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4. Developing students ' Interpersonal skill to achieve good placement L .

Emphasis needs to be laid on developing students ' Interpersonal skill In order to achieve ,
good placement.

Action to be taken by: All the HODs

5. Any other matter with the permission of the Chair

Director Dr. M.Chinnadurai thanked all the members for their sustained efforts and
cooperation in the activities of IQAC. The meeting was concluded at 11.00 A.M.
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002. TN, India.

(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
’ INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / IQAC Director / IQAC Coordinator / IQAC
CIRCULAR

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
21-09-2021 at IQAC, Board Room, EGSPEC at 11.00 am.

Agenda:
1. Review on academic audit completed as per schedule (2020-2021 even semester)

2. Result analysis - (2020-2021 even semester)
3. Toincrease the number of quality research articles
4

Any other matter with the permission of chair
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002
(An Autonomous Institution, Affiliated to Anna University, Chennai)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph.04365 — 252882, 7373067032 Email:iqac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

21/09/2021

Minutes of the Internal Meeting of IQAC held on 21-09-2021 at 10.00 A.M in Board Room,
E.G.S. Pillay Engineering College.

The internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 21-09-2021 at 10.00
A.M in Board Room. The following members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4. IQAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the Internal Quality Assurance Cell
Members. He requested Dr. M.Chinnadurai, Director/IQAC to take the agenda forward.

The Director, IQAC gave an overview of the following agenda given below.
Agenda:

Review on academic audit completed as per schedule (2020-2021 even semester)
Result analysis - (2020-2021 even semester)

To increase the number of quality research articles

Any other matter with the permission of chair

B~

1. Review on academic audit completed 1 as per schedule (2020-2021 even semester)
The detailed report of academic audit (odd semester) was presented before the committee.
The strength and weakness of the departments were discussed. .

2. Result analysis - (2020-2021 even semester) :
End semester result analysis meeting for all UG and PG programmes has to be scheduled
and conducted.

Action to be taken by: All the HODs

3. To increase the number of quality research articles ATTESTED
Discussions were made on the best ways to publish more quality research ;-'tl'[i/o“i SN N
reputed journals by students and faculty members Dr.S.RAMABZLAN, ME. PhD,
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Action to be taken by: All the HODs and IQAC coordinators

4. Any other matter with the permission of the Chair

It was discussed in the meeting to counsel students to have effective communication,
better attitude and commitment when they get into industry.

Director Dr. M. Chinnadurai thanked all the members for their sustained efforts and
cooperation in the activities of IQAC. The meeting was concluded at 11.00 A.M.
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘N’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / IQAC Director / IQAC Coordinator / IQAC
01-07-2021
CIRCULAR

As per the guidelines of National Assessment and Accreditation Council, Internal Quality
Assurance Cell (IQAC) is reconstituted in the college for the academic year 2021-2022 with a
view to develop a system for conscious, consistent and catalytic action for improving the
academic and administrative performance of the institution and to promote measures for
institutional  functioning towards quality enhancement through internalization and

institutionalization of quality enhancement initiatives.

The following members are nominated to the IQAC for a period of two years:

Y
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| s.No Name of the Member Designation
1 Dr.S. Ramabalan Principal & Chairperson
R Dr. S. Paramesvaran Management Representative
3 [ Mr.K Muthukumarasami Senjor Administrative Officer
4 Mr. M.A. Haja Mohideen Senior Administrative Officer
5 Dr.S. Kirshna Mohan senior Administrative Officer
6 | Dr.T. Suresh Padmanabhan Senior Administrative Officer
i_ 7 | prof. P. Vijayalakshmi Faculty Member |
8 Dr. B. Padhmanaban Faculty Member N
9 Dr. S. Manikandan Faculty Member
10 | Prof. C. Mallika Faculty Member
11 | Prof. K. Marimuthu Faculty Member
12 | Prof. S. Sakthi Kamalanathan Faculty Member
13 | Dr.J.Vanitha Faculty Member
14 | Prof. R.Seetha Faculty Member
15 Lion.Jc.S.Baraneedharan Local Society Representative
16 Mr. V. Raghuram, Manager, L&T, Chennai industrialists
’717 Mr.Chakkrapani Pandian, Proprietor of Alumni Representative
Nano Tech
18 | Ms. S. Sri Abi dharsini Student Representative
19 | Dr. M. Chinnadurai Director/IQAC
20 | Prof. K. Nagalakshmi Coordinator/IQAC - { }\
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)'

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph: 04365 — 252882, 7373067032

Email: igac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dr. S. Ramabalan Dr. M. Chinnadurai
Chairperson / IQAC Director / IQAC
CIRCULAR

Prof. K. Nagalakshmi
Coordinator / IQAC

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on

21.06.2021 at IQAC, Board Room, at 10.00 am.

Agenda:

1.
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Reconstitution of IQAC Committee members

Review and Assessment of all academic and other academic activities during the last

Academic year

Discussions on various formats prepared by IQAC
Planning for the academic year 2021-2022
Discussion AQAR submission to NAAC for 2020-2021

Any other matter with the permission of chair
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002
(An Autonomous Institution, Affiliated to Anna University, Chennai)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph.04365 —252882, 7373067032 Email:igac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

21/06/2021

Minutes of the Internal Meeting of IQAC held on 21-06-2021 at 10.060 AM in Board Room,
E.G.S. Pillay Engineering College.

The 1% internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 21-06-2021 at
10.00 A.M in Board Room. The following members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M, Chinnadurai Director/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4. 1QAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the Internal Quality Assurance Cell
Members. He mentioned that it is important to measure the quality parameters periodically for quality
assessment so that quality enhancement initiatives can be taken. Quality assurance is vital for
effective research and education in higher education institutions. He requested Dr. M.Chinnadurai,
Director/IQAC to take the agenda forward.

The Director, IQAC gave an overview of IQAC organization including the Structure of IQAC and its
major functions, Composition and Current Members of IQAC Members.

Agenda:

1. Reconstitution of IQAC committee members

2. Review and assessment of all academic and non-academic activities during the last
Academic year

Discussions on various formats prepared by IQAC

Planning for the academic year 2021-2022

Discussion on AQAR submission to NAAC for 2020-2021

Any other matters with the permission of Chair

N W

1. Reconstitution of IQAC committee members
The IQAC department coordinators are requested to discuss their depai yﬁ;@%
select members for reconstitution of IQAC. -
Action to be taken by: All depm@én?l@ﬁ‘%&{%y e
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2. Review and assessment of all academic and non-academic activities during the last
Academic year ’

Director/IQAC reviewed all academic and non-academic activities carried out during the
last Academic year and briefed the members regarding the action taken.

3. Discussions on various formats prepared by IQAC

The AQAR formats suggested by the members can be fine-tuned internally and after
finalizing them, can be shared to all the concerned stake holders for implementation.

~ Action to be taken by: All department IQAC coordinators

4, Planning for the academic year 2021-2022

Director/IQAC discussed the Roadmap for the year 2021-2022 and briefed the duties and
responsibilities of IQAC team members. He requested Prof. K. Nagalakshmi to mail the
Roadmap before 30-06-2021. He requested all the team members to execute the activities
as per the roadmap in a timely manner.

Action to be taken by: Prof. K. Nagalakshmi

5. Discussion on AQAR submission to NAAC for 2020-2021
Director/IQAC requested Prof. K. Nagalakshmi to distribute the circular for collecting,
consolidating and validating AQAR 2020-21 data from departments on time.

Action to be taken by: Prof K. Nagalakshmi

6. Any other matter with the permission of the Chair

The Director/IQAC highlighted the status of the various Quality initiatives
(Dissemination of information, Documentation, Training programs, Academic and
Administrative Audit, and Internalization of quality culture) to be undertaken by IQAC.

Director Dr. M.Chinnadurai thanked all the members for their sustained efforts and
cooperation in the activities of IQAC. The meeting was concluded at 11.00 A.M.
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: iqac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi

Chairperson / 1QAC Director / IQAC Coordinator / IQAC

Date: 22.04.2021
CIRCULAR

A meeting of IQAC members will be conducted on 26-04-2021 at 10.00 A.M in Board Room,

E.G.S. Pillay Engineering College.

Agenda:

1. Review of strategy planning of 2020-2021 and assessment of all academic and non-
academic activities during the last Academic year
2. Any other matters with the permission of Chair

V-

t o / 7 /_/,//’ I
\\L\;\-\“}/ - (B =77
f)jre tor / 1QAC Chairpers‘bﬁ / 1QAC
CCto

The Secretary / CEO / COE / Dean/ All HODs / Committee Members/ Office / File/ SPIC

Dr.S. RAMABALAN, ME, PhD,
PRINCIPAL
E.G.S. Pillay Engineering College,
Thathi, Nagore - 611 002.
Nagapattinam (Dt) Tamil Nadu.



E.G.S PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002.TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programs Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org

Minutes of the IQAC held on 26-04-2021 at 10.00 A.M in Board Room, E.G.S. Pillay Engineering College.

The internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 26-04-2021 at 10.00 A.M in Board Room. The following
members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4. IQAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the IQAC Members. He requested Dr. M.Chinnadurai, Director/IQAC to take
the agenda forward. The Director, IQAC discussed about the strategic plan (2016-2026) of the college. Also, he discussed the accomplishments
of the strategic plan in the year of 2020-2021.

Agenda:
1. Review of strategy planning of 2020-2021 and assessment of all academic and non-aca : AdtBkties during the last Academic year
2. Any other matters with the permission of Chair = ‘5,_)_{,{;2/
Dr.S.RAMABALAN, e, Ph.D,
PRINCIPAL

E.G.S. Piliay Engineering College,
Thethi, Nagore - 611 992,
Nagapattinam (Dt) Tami} Nadu.



ACCOMPLISHMENTS OF STRATEGIC PLAN FOR THE ACADEMIC YEAR 2020-2021

SL.No

Thrust Areas

Sub Thrust Areas

Achievements

Research and Development

Journal Paper Publications

Our faculty members published 64 research papers in
SCI/SCIE/Scopus  indexed journals. However, our faculty
members are encouraged to publish more number of articles in
different research domains by providing rewards (Rs. 25,000 for
SCI/SCIE indexed articles and Rs. 7500 for Scopus indexed

papers).

R&D Projects

(i) Dr. S. Chandrasekar received Rs. 21,30,000/- from Ministry of
Science & Technology- DST, NCSTC division on 28-2-2020.
for creating awareness among AS/ST children towards water
conservation.

(ii) Dr. S. Manikandan, HoD/IT, received 1,00,000 from AICTE-
AQIS for SPICES SCHEME on 05-03-2021.

(iii)Dr.S.Anakath & Mr.M.Rajakumaran received 93,000 from
AICTE, ATAL-FDP for conduction faculty development
programme on Distributed and Cloud Technology.

The project/programmes are implemented/organized successfully.

Ph.D. Programmes

EGSPEC offered 5 Ph.D programmes including CIVIL, MECH,
CSE, EEE, and ECE.

Improving Teaching &
Learning Process

Create ICT enabled culture

There are totally 78 class rooms (including seminar halls) are
enabled with ICT facilities.

Classrooms are to be provided

The entire camBH&LES\{vE@ enabled with a high speed internet
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with Wi-Fi connections

connection (50 mbps) to allow the students to access the internet
no-matter wherever they are. However, all students activities are
regularly monitored using firewalls.

Encourage faculty members to
complete FDP/NPTEL courses

Our faculty members received a total of 320 faculty developmeﬁt
programme certificates and 4 NPTEL certificates for attending
advance level courses.

Community radio to broadcast
educational programmes 24/7

We got license to run a community radio on 10-12-2019. We
planned to start our broadcasting process within 6 months.

Students’ Developments

Conduction of Personality
Development Classes

Our T&P cell conducted several personality and skill development
programmes for 914 hours. There are totally 498 students from
different departments are benefited through these programmes.

Coaching Classes for GATE, IAS
& other such competitive exams
are conducted.

The training and placement cell of EGSPEC conducted 5 coaching
classes for exams like TNPSC, IBPS, GATE, IAS, and other
competitive exams.

Entrepreneurship Training
programs are conducted.

Our EDC cell organized many entrepreneurship and start up
awareness programmes for all the students.

Continuous Improvement

Conduct of Annual Academic and
Administrative Audits every year
by all the departments

ISO 9001: 2015 surveillance audit was completed on 20-04-2021
to 22-04-2021 through online mode.

Good Governance

Regular IQAC Meetings to be
conducted

Regular meetings are conducted by IQAC with internal
coordinators. There are 3 meetings are conducted in this academic
year.

Regular meetings with staff
members / HoDs / Deans /
Directors

Regular HoD meeting with staff members are conducted in each
department. There are totally 78 meetings are organized in various
departments.

Monthly targets and Incentive for
all staff members based upon
monthly work completion reports

Almost all the staff members are benefited by our incentive
scheme based upo%xflﬁg@wrk completion reports given by the

head of the depar% z f\ﬂf*
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Developing Sustainable, Green
and Clean Campus

Necessary Infrastructure
Development

For Infrastructure development, Rs. 1,90,00,000 is requested by
various departments. Our management allotted Rs. 1,85,66,500 for
infrastructure development including various department, library,
sports, training and placement, and research activities. Rs. 1,
64.09,111 is utilized for the same.

Enabling a Sustainable and Green
Campus

There are more than 10 sapling programmes are organized by the
NSS unit and more than 1000 saplings were planted in and around
the campus.

Improving Industry Institute
Interaction

Selecting Project topics based on
societal and Industrial needs

Around 170 projects are implemented by students to meet the
societal and Industrial demands.

Enabling Entrepreneurship
Development Cell’s association
with all departments

EDC is constituted in e\;éiy department with one staff coordinator
and student representatives to create entrepreneurial culture in
EGSPEC and to foster techno entrepreneurship for generation of
wealth and employment.

Enhancing Alumni Network

Implementing a separate Alumni
Interaction Cell

Alumni interaction cell is constituted by every department and
headed by Dr. V. Sivaramakrishnan, ASP/MECH.

Conduct regular Alumni meetings
at department level

We organized one alumni meeting in this academic year.

Obtain suggestions from Alumni
in updating the curriculum in BoS
Meetings

In order to enrich the curriculum and syllabi, statutory meetings
like Board of Studies are conducted régularly. During this
enrichment process, feedback on the curriculum & syllabi from
various stakeholders including alumni are obtained through

-
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assessment committee will analyze and consolidate the changes
required in the courses and syllabi.

Encourage Alumni in the
involvement of overall
development of the Institute

Our alumni perform many roles such as promoting institutional
brand; providing mentoring to on-going students; facilitating
internships, career opportunities, job placement for outgoing
students and so on.

Minutes Prepared by K. Nagalakshmi, ASP/IT
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002. TN, India.

(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dr. S. Ramabalan ' Dr. M. Chinnadurai Prof. K. Nagalakshmi

Chairperson / IQAC Director / IQAC Coordinator / IQAC

Date: 20.11.2020

CIRCULAR

A meeting of IQAC members will be conducted on 23-11-2020 at 3.00 P.M in Board Room,
E.G.S. Pillay Engineering College.
Agenda:

1. Review of strategy planning of 2019-2020 and assessment of all academic and non-
academic activities during the last Academic year
2. Any other matters with the permission of Chair
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E.G.S PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002.TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
~ All UG Programs Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
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Minutes of the IQAC held on 23-11-2020 at 3.00 P.M in Board Room, E.G.S. Pillay Engineering College.

The internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 23-11-2020 at 3.00 P.M in Board Room. The following members
were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC
4. IQAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the IQAC Members. He requested Dr. M.Chinnadurai, Director/IQAC to take
the agenda forward. The Director, IQAC discussed about the strategic plan (2016-2026) of the college. Also, he discussed the accomplishments
of the strategic plan in the year of 2019-2020.

Agenda:

1. Review of strategy planning of 2019-2020 and assessment of all academic and non-academic act1v1t1us durin _g'_the last Academic year
2. Any other matters with the permission of Chair JH h/‘f

Dr.S. PNJP 22 LAN, M.E., Ph.D.,
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ACCOMPLISHMENTS OF STRATEGIC PLAN FOR THE ACADEMIC YEAR 2019-2020

SI.No Thrust Areas Sub Thrust Areas ~Achievements
e Our faculty members published 41 research papers in
L s i SCI/SCIE/Scopus indexed journals.
(i) Dr. S. Appavu @ Balamurugan received Rs. 7,00,000 from
ICSSR/IMPRESS for the project on “Automated green smart
farming device using and big data analytics for precision
irrigation” Reference — P3160, on 02-07-2019.

5 RescanchndiBoyflgpifient  WRESDIE ects (ii) Dr.S. Ramabalan & Dr. G. Ganesan @ Subramanian received
Rs. 3,75,000 from TNSCST- Science and technology projects
for “Design and fabrication of semi-circular blade profile
structure in vertical axis wind turbine for optimal power
generation” on 04-07-2019.

EGSPEC offered 5 Ph.D programmes including CIVIL, MECH,
Ph.D. Programmes CSE, EEE, and ECE.
Create ICT enabled culture There are totally 77 class rooms are enabled with ICT facilities.
Classrooms are to be provided The entire campus is Wi-Fi enabled with a high-speed internet
with Wi-Fi connections connection (50 mbps).
Improving Teaching & Our faculty members received 372 certificates including for
= Learning Process L2 IO L 1 Gl attending advance level courses and faculty development
complete FDP/NPTEL courses
programmes.
Community radio to broadcast We successfully got license to run a community radio.
educational programmes 24/7 _
3. Students’ Developments Conduction of Personality T&PQEEILE_EE}:;I%d several personality and skill development
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Development Classes

programmes for approximately 800 hours. There are totally 447
students are benefited through these programmes.

Coaching Classes for GATE, IAS
& other such competitive exams
are conducted.

Our T&P cell conducted 4 awareness programmes to motivate
students to write competitive exams.

Entrepreneurship Training
programs are conducted.

Our EDC cell organized many entrepreneurship and start up
awareness programmes for all the students periodically.

Continuous Improvement

Conduct of Annual Academic and
Administrative Audits every year
by all the departments

ISO 9001-2015 surveillance audit successfully completed on
09.03.2020 and 10.03.2020.

Good Governance

Regular IQAC Meetings to be
conducted

4 meetings are conducted.

Regular meetings with staff
members / HoDs / Deans /
Directors

Regular HoD meeting with staff members are conducted in each
department. There are totally 85 meetings are organized in various
departments.

Developing Sustainable, Green
and Clean Campus

Necessary Infrastructure
Development

Budget requested for Infrastructure development: Rs. 1,56,25,000
Budget sanctioned for Infrastructure development: Rs. 1,52,45,000
Budget utilized for Infrastructure development: Rs. 1,39,30,471

Enabling a Sustainable and Green
Campus

There are more than 10 sapling programmes are organized by the
NSS unit and more than 200 saplings were planted in and around
the campus.

Improving Industry Institute
Interaction

Selecting Project topics based on
societal and Industrial needs

Nearly 127 projects are implemented by our students to meet the
societal and Industrial demands.

To sign up more MOUs with
various industries for students’
internship and placements

2 MoUs are signed

Enabling Entrepreneurship
Development Cell’s association

EDC is constituteghjﬁréigﬁfﬂ'fﬁ_ép ent with one staff coordinator
and student represenfafitcb<io create entrepreneurial culture in




with all departments

EGSPEC and to foster techno entrepreneurship for generation of
wealth and employment.

Enhancing Alumni Network

Implementing a separate Alumni
Interaction Cell

Alumni interaction cell is constituted by every department and
headed by Dr. V. Sivaramakrishnan, ASP/MECH.

Conduct regular Alumni meetings
at department level

Due to COVID-19, no meeting was conducted.

Obtain suggestions from Alumni
in updating the curriculum in BoS
Meetings

In order to enrich the curriculum and syllabi, statutory meetings
like Board of Studies are conducted regularly. During this
enrichment process, feedback on the curriculum & syllabi from
various stakeholders including alumni are obtained through
structured feedback forms. Based on the feedback, programme
assessment committee will analyze and consolidate the changes
required in the courses and syllabi.

Encourage Alumni in the
involvement of overall
development of the Institute

Our alumni perform many roles such as promoting institutional
brand; providing mentoring to on-going students; facilitating
internships, career opportunities, job placement for outgoing
students and so on.

Minutes Prepared by K. Nagalakshmi, ASP/IT
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E.GS.PILLAY ENGINEERING COLLEGE (AUTON OMOUSs)

Ph.04365 252882, 7373 067032 Email:iqac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)
- 10062020

Minutes of the Internal Meeting of IQAC held op 10-06-2020 at 10.0¢ A.M in Board Room,
E.G.S. Pillay Engineering College, :

l. Dr.S. Ramabalan Princjpal/Chairperson
2, Dr.M, Chinnaduyraj Director/1QAC

3. Prof K, Nagalakshm; Coordinator/IQ/\C

4. IQAC department Coordinatorg All Departments

Welcome address by Chairman:

Honorable Principal, Dr. §. Ramabalan, the Chairman, welcomed the Interna! Quality Assurance Cel]
Members, He requested Dy, M.Chinnadurai, Director/IQAC 1o take the agenda forward.

The Director, IQAC gave ap overview of the foliowing agenda given below,

Agenda;

I,
2.
3, Industry Internship for students
4 Developing students ' Interpersonal skil| to achieve good placement
5. Any other matter with the permission of chair
L. To motivate faculties to attend more skil| development Iogrammes
Faculty members are advised to attend more FDP related to thejr flelds, core subject,
pedagogy and new areag to enhance thejr quality of teaching,
Action to be taken by: All the HODs
2. To discuss about the submission of various Broposals for grants
Faculty members are asked to submit more quality proposals for grants.
Action to be taken by: R&D coordinator

3. Industry Internship for students
Discussed to, arrange more valyable industry Internships for students,

Action to be taken by: All IO ESKE

AN, M.E., PhD..
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Action to be taken by: All the HODs

5. Any other matter with {he permission of the Chair

-

ed all the members for their sustained efforts and
Cooperation in the activities of IQAC. The i

e Was concluded at 11,00 AM,
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002
(An Autonomous Institution, Affiliated to Anna University, Chennai)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph.04365 — 252882, 7373067032 . Email:iqac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

14/10/2020

Minutes of the Internal Meeting of IQAC held on 14-10-2020 at 10.00 A.M in Board Room,
E.G.S. Pillay Engineering College.

The internal meeting of IQAC, E.G.S. Pillay Engineering College for the academic year 2020-
2021 was held on 14-10-2020 at 10.00 A.M in Board Room. The following members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4, 1QAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the Internal Quality Assurance Cell
Members. The meeting commenced with the opening remark of the principal about the importance of
Internal Quality Assurance Cell and its functions. He mentioned that quality assurance is vital for
effective education and research in higher educational institutions. He requested Dr. M.Chinnadurai,
Director/IQAC to take the agenda forward.

The Director, IQAC gave an overview of IQAC organization including the Structure of IQAC and its
major functions, Composition and Current Members of IQAC Members.

Agenda:

1. Reconstitution of IQAC Committee members

2. Review and Assessment of all academic and other academic activities during the
last Academic year

Discussions on various formats prepared by IQAC

Planning for the academic year 2020-2021

Discussion AQAR submission to NAAC for 2020-2021

Any other matter with the permission of chair

oo W

1. Reconstitution of IQAC committee members
The IQAC department coordinators are requested to discuss their department heads to
select members for reconstitution of IQAC. : ATTESTED

Action to be taken by: All department JQBL €0psdinators
Dr.S.RAMAEAZAN, HE, PhD.
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2. Review and assessment of all academic and non-academic activities during the last
Academic year

Directot/IQAC reviewed all academic and non-academic activities carried out during the
last Academic year and briefed the members regarding the action taken.

3. Discussions on various formats prepared by IQAC

The AQAR formats suggested by the members can be fine-tuned internally and after
finalizing them, can be shared to all the concerned stake holders for implementation.

Action to be taken by: All department IQAC coordinators

4. Planning for the academic year 2020-2021

Director/IQAC discussed the Roadmap for the year 2020-2021 and briefed the duties and
responsibilities of IQAC team members. He requested Prof. K. Nagalakshmi to mail the
Roadmap before 19-10-2020. He requested all the team members to execute the activities
as per the roadmap in a timely manner.

At;tion to-be taken by: Prof. K. Nagalakshmi

5. Discussion on AQAR submission to NAQ/C for 2020-2021
Director/IQAC requested Prof. K. Nagalakshm1 to distribute the circular for collectlng,
consolidating and validating AQAR 2018-19 data from departments on time. o

Action to be taken by: Prof. K. Nagalakshm1

6. Any other matter with the permission of the Chair

The Director/IQAC highlighted the status of the various Quality initiatives
(Dissemination of information, Documentation, Training programs, Academic and
Administrative Audit, and Internalization of quality culture) to be undertaken by IQAC.

Director Dr. M.Chinnadurai. thanked all the members for their sustained efforts and
cooperation in the activities of IQAC. The meeting was concluded at 11.00 AM.
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Minutes prepared by: Prof. K. Nagalakshmi
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
AH UG Programmes Accredited by NBA, New Delhi; Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: iqac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai - Prof. K. Nagalakshmi
Chairperson / IQAC Director / IQAC Coordinator / IQAC
Ref, No. 2020-21/IQAC/1 | 127102020 |
CIRCULAR

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
14.10.2020 at IQAC, Board Room, at 10.00 am.

Agenda:
1. Reconstitution of IQAC Committee members

2. Review and Assessment of all academic and other academic activities during the last
Academic year

Discussions on various formats prepared by IQAC

Planning for the academic year 2020-2021

Discussion AQAR submission to NAAC for 2020-2021

(o) gl O e S

Any other matter with the permission of chair
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002

(An Autonomous Institution, Affiliated to Anna University, Chennai)

All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Email:iqac@egspec.org

Ph.04365 — 252882, 7373067032

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Ref. No. 2020-21/IQAC/2

CIRCULAR - INTERNAL QUALITY ASSURANCE CELL (IQAC)

: 16/10/2020

As per the guidelines of National Assessment and Accreditation Council, Internal Quality Assurance
Cell (IQAC) is reconstituted in the college for the academic year 2020-2021 with a view to develop a
system for conscious, consistent and catalytic action for improving the academic and administrative
performance of the institution and to promote measures for institutional functioning towards quality
enhancement through internalization and institutionalization of quality enhancement initiatives.

The following members are nominated to the IQAC for a period of two years:

I S.No Name of the Member Designation
N Dr.S. Ramabalan Principal & Chairperson
[ 2 Dr. M. Chinnadurai Director/IQAC
[ 3 Prof. K. Nagalakshmi, ASP/IT Coordinator/IQAC o
| 4 Dr.S. Paramesvaran Management Repréesentative
5 Mr. K. Muthukumarasami Administrative Officer
6 Mr. M.A. Haja Mohideen - Administrative Officer
7 Mr. V.M.Suresh Internal Member
8 Dr. B. Padhmanaban Internal Member
9 Prof. Mr. S. Manikandan Internal Member
10 Dr. T. Suresh Padmanabhan Internal Member
11 Dr. N. Murali Internal Member
12 Dr. S. Krishna Mohan Internal Member
13 Prof. S. Savithiri Internal Member [
14 Prof. C. Mallika Internal Member
15 Prof. R.Seetha Internal Member
16 | Lion.Jc.S.Baraneedharan Community Representative
17 Mr. V. Raghuram, Manager, L& T, Chennai | Industry Representative
18 | Mr.Chakkrapani Pandian, Proprietor of Alumni Representative
Nano Tech, Nagapattinam
19 | Ms. S. Sri Abidharsini Student Representative
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: iqgac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / 1QAC Director / IQAC Coordinator / IQAC
Ref. No. 2020-21/IQAC/3 30/01/2021
CIRCULAR

A meetin.g of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
01-02-2021 at IQAC, Board Room, EGSPEC at 3.30. am.

Agenda:
1. To discuss about the submission of various proposals for grants

2. To motivate faculties to attend more skill development programmes

3. Developing students ' Interpersonal skill to achieve good placement
4. Industry Internship for students

5. Any other matter with the permission of chair
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002

(An Autonomous Institution, Affiliated to Anna University, Chennai)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph.04365 — 252882, 7373067032 Email:iqac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

01/02/2021

Minutes of the Internal Meeting of IQAC held on 01-02-2021 at 10.00 A.M in Board Room,
E.G.S. Pillay Engineering College.

The internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 10-06-2019 at 10.00
AM in Board Room. The following members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4, IQAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the Internal Quality Assurance Cell
Members. He requested Dr. M.Chinnadurai, Director/IQAC to take the agenda forward.

The Director, IQAC gave an overview of the following agendé given below.

Agenda:
1. To discuss about the submission of various proposals for grants
2. To motivate faculties to attend more skill development programmes
3. Developing students ' Interpersonal skill to achieve good placement
4. Industry Internship for students
5. Any other matter with the permission of chair

1. To discuss about the submission of various proposals for grants
Faculty members are asked to submit more quality proposals for grants.
Action to be taken by: R&D coordinator
2. To motivate faculties to attend more skill development programmes
Faculty members are advised to attend more FDP related to their fields, core subject,
pedagogy and new areas to enhance their quality of teaching.
Action to be taken by: All the HODs
3. Developing students ' Interpersonal skill to achieve good placement ATT‘I, T’%B/,

Emphasis needs to be laid on developing students ' Interpersonal skill Iz _":@ﬁéﬁieve
good placement. Dr.S. RAMARSLAN, ME., PhD.
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Action to be taken by: All the HODs

4, Industry Internship for students
Discussed to arrange more valuable industry Internships for students.

Action to be taken by: All IQAC coordinators

5. Any other matter with the permission of the Chair

Director Dr. M.Chinnadurai thanked all the members for their sustained efforts and
cooperation in the activities of IQAC. The meeting was concluded at 11.00 A.M.
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Minutes prepared by: Prof. K. Nagalakshmi
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / IQAC Director / IQAC Coordinator / IQAC
CIRCULAR

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
10-06-20  at IQAC, Board Room, EGSPEC at 3.30. am.

Agenda:
1. To motivate faculties to attend more skill development programmes

2. To discuss about the submission of various proposals for grants

3. Industry Internship for students

4. Developing students ' Interpersonal skill to achieve good placement
5

. Any other matter with the permission of chair
r~ i
" /j.'l_“\_ ~
al\. f_\rl/"""'/
Director / 1QAC
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002. TN, India.

(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032

Email: igac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dr. S. Ramabalan

Dr. M. Chinnadurai

Prof. K. Nagalakshmi

Chairperson / IQAC Director / IQAC Coordinator / IQAC
26-09-2019
CIRCULAR

- As per the guidelines of National Assessment and Accreditation Council, Internal Quality
Assurance Cell (IQAC) is reconstituted in the college for the academic vear 2019-20 with a view
to develop a system for conscious, consistent and catalytic action for improving the academic

and administrative performance of the institution and to promote measures for institutional
functioning towards quality enhancement through internalization and institutionalization of

quality enhancement initiatives.

The following members are nominated to the IQAC for a period of two vears:

S.No Name of the Member ' B Designation j
1 | Dr.S. Ramabalan ' Principal & Chairperson ]
2 Dr. S. Paramesvaran Management Representative ___J'
3 | Mr. K. Muthukumarasami | Senior Administrative Officer |
| 4 Mr. M.A. HajaMohideen | Senior Administrative Officer l
| 5 Dr.S. Kirshna Mohan | Senior Administrative Officer |
| 6 Dr. T. Suresh Padmanabhan B Senior Administrative Officer _|

i/ Prof. P. Mallika B | Faculty Member Nguate 5
. 8 | Dr.B. Padhﬂanab_an ' Faculty Member . e " —ﬂ
9 | Prof. S. Manikandan | Faculty Member -

| Faculty Member

———

1 _ProiE. Marimuthu

| Faculty Member e ,

2 | Prof. S. Savithiri

}710 | Prof.E.Elakiya
(1

1

1

3 | Dr.J.Vanitha

| Faculty Member |
' Faculty Member ;

14 Prof.R.Seetha

Faculty Member '

15 Lion.Jc.S.Baraneedharan

Community Representative (Society) _J

17 ' Mr.Chakkrapani Pandian, Proprietor of
| Nano Tech

16 | Mr. V. Raghuram, Manager, L&T, Chennai | Industrialists ]

| Alumni Representative_

‘ 18 | Ms. P. Amirthavarshini

Student Representative

19 | Dr. M. Chinnadurai

[ 20 |Prof k. Nagalakshmi

|
|
| Director/IQAC ]
| Coordinator/IQAC {4

D.Rﬁﬁ}%}aﬁé@\ G
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002, TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / 1QAC Director / 1QAC Coordinator / IQAC
27-08-2019

Minutes of the Internal Meeting of IQAC held on 27-09-2019 at 10.00 A.M in Board Room,

E.G.S. Pillay Engineering College.

The 2% internal meeting of |QAC, E.G.S. Pillay Engineering_ College was held on 27-09-2019 at
10.00 A.M in Board Room to discuss the road map and other IQAC activities to be carried out
during the academic year 2019-20. The following members were present.”

_Positioninigac |

f 'S.No Name of the Mem Ee.lf -

1 | Dr.S. Ramabalan ) Prin-c_ipal&Chairperson . __[
2 | Dr.S. Paramesvaran - o Management Representative o
3 Mr.Kk Muthukumarasami | ’Senior Administrative Officer
' 4 | Mr. M.A. Haja Mohideen | Senior Administratb/e_Ofﬁcerh_ i

5 | Dr.s. Kirshna Mohan | Senior Administrative Officer '

6 Dr.T. Suresh Padmanabhan | Senior Administrative Officer B

7 | Prof. P, Mallika — |FacultyMember |

8 |Dr. B. Padhmanaban @B lyl_e_mb__ef_ B N

S ] Prof. 5. Manikandan =i _| Faculty Me_r_@gr_ - = - ]

10 _[ Prof. E.Elakiya il e S Faculty Member T ___ ]

11 | Prof. K. Marimuthuy - _Faculty Member e i
12| Prof. S. Savithiri = mnlals | Faculty Member

13 | Dr.)vanitha P | Faculty Member ___ B

_me Member . .'

|14 _|'_PE>LR.S_e_et_ha N
[ 15 ‘Lion.Jc.S.Baraneedha_ran

« Local Society Representative
16 | Mr. V. Raghuram, Manager, L&T, Chennai | Industrialists |
17 | Mr.Chakkrapani Pandian, Proprietor of Alumni Representative |
| Nano lech |
18 | M. P. Amirthavarshin;

19 | Or. M. Chinnadurai
20 | Prof. K, Nagalakshmi

|
Student Representative _ |
jDirectorflOAC 00 ]
| Coordinator/IQAC |

- L .
/L_ = -~
Dr.S. RAMABKLAN, ME. PhD,
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SNe | Month ’
|| (Deadline) S
| 1 _‘r_J_qI_EZ_OIQ o L Ll
2 August 2018 i -
3 | September 2019
i 21__%“.________ 2y,

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the Internal Quality Assurance

Cell Members. He requested Dr. M.Chinnadurai, Director/IQAC to take the agenda forward. The

Director discussed the following agenda points:

Agenda:
1. Introduction of new members of IQAC
2. Planning for the academic year 2019-20
3. Discussion an AQAR submission to NACC for 2018-2019
4. Any other matters with the permission of Chair

1. Introduction of new members of IQAC

The Director/IQAC, introduced the current members of IQAC for the benefit of all the esteemed

membérs of IQAC

2. Planning for the academic year 2019-20

Director/IQAC discussed the Roadmap for the academic year 2019-20 and briefed the duties

and responsibilities of IQAC team members.

the activities as per the roadmap in a timely manner.

Roadmap for the Academic vear 201920

| October 2019

2019)

Activity

| Action to be taken by

He requested all the team members to execute

e To compile and collect data to submit
AQAR ( data from July 2018- June

All IQAC aebar_tment
Coordinators

¢ To collect data reéarding Criterion lI-
Teaching-Learning and Evaluation

Extension and

Resources

To collect data regarding Criterion il
| — Research, Innovations and

* To collect data regar-diﬁg Criterion
IV- Infrastructure and Learning

Vi-
| Management

® To collect data regarding Criterion V -
Student Support and Progression

¢ To collect data regarding Criterion
Governance,

Leadership and

W TE%.

Dr.S. RAMABALAN, ME., PhD.,
PRINCIPAL
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To collect data regarding Criterion
VIl- Institutional Values and Best
Practices

November 2019 | o

Conduct an awareness programme
regarding External & Internal AAA
External & Internal AAA

S

10

12

January 2020 R

December 2019 | o

Validation of AQAR data for the year
2018-2019
Submission of AQAR

To collect data regarding functional
committees and units (Grievance
Cell, Women Empowerment Cell,
EDC, Carrier Counselling, Alumni
Association, Admission Committee,
Magazine Committee, Department
Clubs, Sports NSS NCC, Red cross,

All department
Heads/ All IQAC
department
Coordinators
Concern Coordinators

To Conduct an awareness
programme on Fund generating
activities in Engineering Institutions

| March 2020 |

rFebrua}{tﬁw Ts

To organize at least one common
skill-development programme per
year for the supporting staff %
To ensure all the UG Final year
students published their project in
UGC approved oved Journals

Concern Coordinators

Concern Coordinators

_J
All department Heads |

To ensure all the PG Final year] All department Heads

students published their project in
Scopus indexed Journals

| April2020 |

_May 2020 e

June 2020 __T_;-—To a_ch_i_eve

To sign at least one MoU with
reputed industries for mutually-
beneficial interaction.

To conduct at least 5 mutually-
beneficial interaction programmes
with MOU signed Industries

To ensure the outcome of the joint
programmes consistent with
_MOU/IQAC objectives.

To conduct at least 5 coaching classes

GATE/GMAT/CAT/GRE/TOFEL/Civil
Services/State Government Services
To ensure that 2 students from each
department clear the exams

(PG)

All department Heads |

S&H dep_arﬁent_

“minimum 20 Lakhs

successfully

Mdepaw |
' - P ‘/.
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Revenue generation per department
[{c_}_mﬂ_R&DfConsultancg P . -
® To conduct minimum 2 Technical | All department Heads
events (Conference/Symposium/
Orientation Programmes/Capacity
Building Programmes)

® To attend minimum 2 Fpp | Ajl Faculty members

Programmes (1 per semester, at least
one  other state pedagogical !

J' | programme) |
To participate and present research
, findings in minimum one
___International Conference o Wl
| * To file minimum lpatent per
J'__ department

L]

_A_lldepartment Heads I
® To publish minimum 1 SCIE indexed All Faculty members !
Journal and minimum 2 Scopus
hdexedjouna) ______ |} |
¢ To ensure minimum 20% of students | All department Heads
participate in intercollege technical

events _

] l® To ;r;sur:e_ _mi_niaﬁm_ 2.' _'ED_CEIoo_rdinat_or _I
: I students/department registered as
[
l

. Entrepreneurs - - ,
'« To achieve p_ass bercent;ée at least | All department Heads |
L 90 — ) N

; i ¢ To achieve at least 90% placement of Head of T&P cell |
‘ eligible students with an average /\ 1‘
I student's salary of 3 Lakhs SN

* To attain 100% utilization  of | All department Heads(

r
J | Industrial training (not less than S|
' I days) by Students

} ¢

" national/international level sports I;

meet B o :

' To ensure 100% Ph.D graduates/ Ph.D

o ! I ___;;_qr_su_i:mum each department___ W

13 ‘Ever Month To Send Monthly Progress Report to | All IQAC department
Director/IQAC as per prescribed format Coordinators

| | given by loac. et

To achieve at least 5 _r;éc_ials at -the—'!"Sports a)_mdinator _ [
1

J

l

All Facu_!ty rr;emb_ers

N

Action to be taken by: All HODs]Coordinators/Faculties/lncharges

ATTESTED
//’5, /,/’f/
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3. Discussion on AQAR submission to NAGC for 2018-2019
Director/IQAC requested all the 1QAC departmentlcoordi‘nator

validate AQAR 2018-19 data from departments on time.

Action to be taken by: Ali IQAC department Coordinators

4. Any other matter with the permission of the Chair

PIG=T

Minutes prepared by: Prof, K, Nagalakshmi,

Coordinator/IQAC
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E. G S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS) .

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi

Chairperson / IQAC Director / IQAC Coordinator / 1QAC

CIRCULAR Dt. 23.09.2019

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
24.09.2019 at IQAC, Board Room, at 10.00 am.

Agenda:
1. Reconstitution of IQAC Committee members

2. Review and Assessment of all academic and other academic activities during the last
Academic year

Discussions on various formats prepared by IQAC

oW

Pianning for the academic year 2019-20
Discussion AGAR submission to NAAC for 2018-19

wl

6. Any other matter with the permission of chair

ey > T~ [\ I
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002

(An Autonomous Institution, Affiliated to Anna University; Chennai)
All'UG Programmes Accrediled by NBA: New Delhi, Accredited by NAAC *A’ Grade
Ph.04365 — 252882, 7373067032 % Email:iqac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

24/09/2019
Minutes of the Internal Meeting of IQAC held on 24-09-2019 at 10.00 AM in Beard Room,
E.G.S. Pillay Engineering College.

The 1* internal meeting of 1QAC, E.G.S. Pillay Engineering College was held on 24-09-2019 at
10.00 A.M in Board Room. The following members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Dircetor/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4. 1QAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, weicomed the Internal Quality Assurance Cell
Members. He mentioned that it is important to measure the quélity parameters periodically for quality
assessment so that quality cnhancement initiatives can be taken. Quality assurance is vital {or
effective research and education in higher education institutions. He requested Dr. M.Chinnadurai,
Director/IQAC to take the agenda forward.

The Director, IQAC gave an overview of IQAC organization including the Structure of IQAC and its
major functions, Composition and Current Members of [QAC Members.

Agenda:

I. Reconstitution of IQAC committee members
2. Review and assessment of all academic and non-academic activities during the last
. Academic year

Discussions on various formats prepared by IQAC

Planning for the academic year 2019-20

Discussion on AQAR submission to NACC for 2018-2019

Any other matters with the permission of Chair

v os

1. Reconstitution of IQAC committee members
The 1IQAC department coordinators are requested to discuss their department heads to

select members for reconstitution of IQAC. v
Action to be taken by: All department IQAC COUMMEQST/EE
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2. Review and assessment of all academic and non-academic activities during the last
Academic year

Director/IQAC reviewed all academic and non-academic activities carried out during the
last Academic year and briefed the members regarding the action taken.

3. Discussions on various formats prepared by 1QAC

The AQAR formats suggested by the members can be fine-tuned internally and after
finalizing them, can be shared to all the concerned stake holders for implementation.

Action to be taken by: All department IQAC coordinators

4. Planning for the academic year 2019-20

Director/IQAC discussed the Roadmap for the year 2019-20 and briefed the duties and

responsibilities of IQAC team members. He requested Prof. K. Nagalakshmi to mail the

Roadmap before 26-09-2019. He requested all the team members to execute the activities
“as per the roadmap in a timely manner. "

Action to be taken by: Prof. K. Nagalakshmi

S. Discussion on AQAR submission to NAGC for 2018-2019
Director/IQAC requested Prof. K. Nagalbkshmi to distribute the circular for collecting,
consolidating and validating AQAR 201 8-19 data from departments on time.

Action to be taken by: Prof. K. Nagalakshmi

6. Any other matter with the permission of the Chair

The Director/IQAC highlighted the status of the various Quality initiatives
(Dissemination of information, Documentation, Training programs, Academic and
Administrative Audit, and Internalization of quality culture) to be undertaken by 1QAC.

Director Dr. M.Chinnadurai thanked all the members for their sustained efforts and
cooperation in the activities of IQAC. The meeting was concluded at 1100 A.M.

-
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Minutes prepared by: Prof. K. Nagalakshmi
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTQNOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL OUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / 1QAC Director / iQAC Coordinator / 1QAC
CIRCULAR

A meeting of Intérnal Quality Assurance Cell (IQAC) committee members will be conducted on
05-06-2019 at |QAC, Board Room, FGSPEC at 3.30. am.

Agenda:
1. Developing students' Interpersonal skill to achieve good placement.

2. Uniformity in calculating cumulative course outcome attainment for NBA
3. Faculty development programmes
4. Online courses for students

5. Industry internship for students

6. . o ——
Any other matter with the permission of Chair/,—'q\ﬂt'._f:&).;‘{j.__
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002

(An Autonomous Institution, Affiliated to Anna University, Chennai)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph.04365 — 252882, 7373067032 Email:iqgac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

05/06/2019

Minutes of the Internal Meeting of IQAC held on 05-06-2019 at 10.00 A.M in Board Room,
E.G.S. Pillay Engineering College.

The internal meeting of IQAC, E.G.S. Pillay Enéineering College was held on 05-06-2019 at 10.00
A.M in Board Room. The following members were present,

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/1QAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4. 1QAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the Internal Quality Assurance Cell
Members. He requested Dr. M.Chinnadurai, Director/IQAC to take the agenda forward.

The Dircetor, IQAC gave an overview of the following agenda given below.

Agenda:
1. Developing students ' Interpersonal skill to achieve good placement.
2. Uniformity in calculating cumulative course outcome attainment for NBA
3. Faculty development programmes
4. Online courses for students
5. Industry Internship for students
0.

Any other matter with the permission of chair

L. Developing students ' Interpersonal skill to achieve good placement
Emphasis needs to be laid on developing students * Interpersonal skill In order to achieve
good placement.

Action to be takgn by: All the HODs

2. Uniformity in calculating cumulative course outcome attainment for NBA
HOD, IT pointed out 4 problem of calculating cumulative course outcome attainment for
NBA. It was decided to be done uniformly and NBA coordinator should take necessary
actions to fix the format.

;
Action to be taken by: Mrs. J, Vam’i%*
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Faculty development programmes _
Faculty menlbers are advised to attend FDP relevant only to their fields, core subject,
pedagogy and new areas to enhance their quality of teaching.

Action to be taken by: All the HODs

Online courses for students .
IQAC members suggested that students should undergo at least one online course in each
semester related to their core subjects to improve their skill,

Action to be taken by: All IQAC coordinators

Industry Internship for students
To redefine the mode of collecting feedback (e.g,, Google forms or mobile apps) from
students was discussed.

Action to be taken by: All IQAC coordinators

. To increase the number of auality research articles .

Discussions were made on the best ways to publish more quality research articles in
reputed journals by students and faculty members

Action to be taken by: All the HODs

Any other matter with the permission of the Chair

It was discussed in the meeting to take strict action against the students involving in

indiscipline activities and involving in violation of exam rules. These students should be
counselled accordingly.

.

Director Dr. M.Chinnadurai thanked all the members for thejr sustained efforts and

cooperation in the activities of IQAC. The meeting was concluded at 11.00 A.M.
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi

Chairperson / IQAC - Director /IQAC Coordinator / IQAC

Date: 26.04.2019
CIRCULAR

A meeting of IQAC members will be conducted on 29.04.2019 11.00 A.M in Board Room, E.G.S.

Pillay Engineering College.

Agenda:

1. Review of strategy planning of 2018-2019 and assessment of all the accomplishments
related to academic and non-academic activities during the last Academic year
2. Any other matters with the permission of Chair
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 - 252882; 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / IQAC Director / 1QAC Coordinator / IQAC
CIRCULAR

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
13-02-2019 at IQAC, Board Room, EGSPEC at 11.00 am.

Agenda:
1. Review on academic audit completed as per schedule (2019-2020 odd semester)

Result analysis - (2019-2020 odd semester)
Plan to collect feedback from students, parents, alumni, and other stakeholders

To increase the number of quality research articles

ok wN

Any other matter with the permission of chair
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E.G.S PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
| NAGAPATTINAM - 611 002.TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programs Accredited by NBA, New Dethi, Accredited by NAAC ‘A’ Grade
g Ph: 04365 — 252882, 7373067032 Email: igac(@egspec.org

Minutes of the IQAC held on 29-04-2019 at 11.00 A.M in Board Room, E.G.S. Pillay Engineering College. ,

The internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 29-04-2019 at 11.00 A.M in Board Room. The following

members were present.

1. Dr. S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC
3. Prof. K. Nagalakshmi Coordinator/IQAC

4. IQAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Chairman of IQAC, Dr. S. Ramabalan, Principal, delivered welcome address. He requested Dr. M.Chinnadurai, Director/IQAC to
move the agenda forward. He discussed about the key pivot points in EGSPEC strategic plan with accomplishments achieved in the year of
2018-20109.

Agenda:

1. Review of strategy planning of 2018-2019 and assessment of all the accomplishments related to academic and non-academic activities

during the last Academic year
2. Any other matters with the permission of Chair

Dr. S. QP_(Q ;e ,3 z.;. Ph.0

PRING
B.Gs u Piltay .-Jm_:oz T
: Zm@c_m -

.l.}:ﬂ&a_

ﬁL

NSt

it st



BN
‘G N NYATEVIYYE 'S A

v 7 a&“\._._\l‘”mm,wﬁouo:ﬁ:onv oIe s3uneawl | 8q 03 sSUN_IN DVOI 1.3y 9
7 LSy sjuowredsp
oI [ Aq 18Kk AI9Ad
judmdAocadw] snonunuo)) S
SHpny  oAnlEnsWIUIpY  pue
0707 Areniga] uo paje[duioo JIpne 30UB[[I9AINS S10Z-1006 OS] | STWSPedY [EnuUY JO JONpPUOn
‘AfTeotponrad syuapnys oy B 10 sawwreidoid ssouareme “paronpuod are sureidord
dn jmejs pue diysmousidonus Auewr pezmreSio [[90 DA NQ | Sururelf, digysmouardanuyg
"P21onpuod SI8 SWEX
‘swexo 2ANRdwos 9 03 syuapnis | aannadwod yons 19Yl1o 29 SV
- ) o syuamdoaAd( SHWIPN)S "¢
ojeAniowr 0] sownueidoid SSOUSIEME 4 PAONPUOO [[30 JPI MO | ‘HIVO 10J Sesse[) Sumoro)
‘sowrwreIdoxd 9sa) _
Snomy payyeusq dle SIUSPNIS 00p AJ[e10) ore aIdy], ‘sownueigord sassv1 ueumdoraAa(
el e Aeuosiag Jo  UONONPUO))
juowrdoasdp [ pue A[euosiod [BISASS Pojonpuod [[90 JdPL ) :
‘sndwed | //pg sewwreidold [puoneonpa
JNO WI OIpel AJUNUIWIOD B UNI 0} 9suad]] 198 01 parjdde aaey oAy | ISeOpEOIq 0) OIpEI AJTUNUIIO)
e e S E LS S e . s .
pe surpusjje 10J S9JeOlIMSd G PoIAl q J[noe} nQ | 01 s1aq J[noe] &l x Sunyoea 1, Suraoadumy &
SUOIOAUUOD II-IM UM
"POIqRUd 1{-IA ST sndures amuo oy, | papiaoid 9q 0} dIe SWOOISSED)
"SONITIOR] 1.D] UM PI[qRUD 918 SWOOI SSB[O £/, aINno pI[qeud D] ALaI)
n h HOd pue "Hdd HSO sowrweIdold ‘qud
HOHWN “TIAID Suipnpour sswuressord qyd S parojo DAISDH
"HIAI P ‘HISI TAl "11A-LSOSNL SUIpnjoul sa1ouase :
Surpuny snoureA wWoil (O0‘G0°T "SY PAAISOAI SIGUISW Anoey mQ s)00f01d Ay | yuoWdOPAd( PUE YILBISIY I
i [ d
HIESE v.owowﬁ s Sl suoneor[qng Ioded reuinof
w  sioded yomesar [y poysijgnd squow  Anoey  InQ o :
SJUSWIANYIY SBAIY ISNIY ], gn§ SBIAY ISNAY ], ON'IS

020Z-6107 AVAA DINIAVIYV FHL 04 NVT1d DIDTLVULS 40 SINAIWHST'IdJINOOOY




b WX = ) Jm..#ﬁ..f.rmu._nm”n__.m LD

reuopmnsur Junoutord se yons So[or m,.amE ~Briojrod Tuumpe InQ

oy ul N[y 9femnoouy

\\|
L s mﬁw}.w H@m:? pue s38In0d
oy ut pammbar mowqmao o1} 9)BPI[OSUOD pUB dZARUR [[IM 3310

juowssasse ownreiSord oeqposy oY} UO PIseg SULIO] Yoeqpady
pamionns Y3nomp poulelqo die ruwmie SuIpnoul  SISP[oydeIs
mzoﬁg_ WoIl Iqe[[AS 29 WINNOLLNO 9y} U0 YoeqpadJ ‘ssaooid
JuSWIgOLIUS SIY} Surm(] "A[R[n3aI pajonpuod dIe SIIpnS JO pIeog
o1 s3unoow A10JN3EIS “IqR[IAS PUB WN[NOLLIND S} YILIUS 03 ISPIO U]

s3unes Sog Ul WNnoLLImnd
Surepdn  ur  TUwIN[y
suonsagans  urelqO

oy}
woiy

[oA9] Juatmaedsp Je s3urjedow

}I0MIIN TUWN]Y Sunueyuy

"pa1onpuood sem Sunesur e suQ) | Ty  Iengar  1dnpuo)d
"HOHN/ASV ‘UBUYSLIEWEIBALS “A I 4q Popeay 20 e BTN TUUim
pue juounredop A10As £q PIIMIIISUOD ST [[90 UONORIAMUI Tuwmyy | ojeredes ®  Sunuoursjduwy
JuowAo[dws pue yieam sjuounredop
Jo uonersuad 10y diysmouardonue outos) 19150y 01 pue DHFJSOH | I8 s UOTJRIO0SSE v
ur amyno Jeumousidonue 9)BaId 0] SdANBIUSSAIdoI juopms pue | S [[RD juswdo[aadg o]
’ ) ’ nypsuy Ansnpuy suraoxduy

IOJEUIPIOOD Jjels auo [Yim juowiaedop A1oas ur paymnsuod st DH | digsmoauaidanug Surjqeuyq

sotsnpur snotrea dn-o1n 03 pausis are SO ¥

syuawaoe[d pue diysurajur
SIUIpNJS I0J SALUSNPUI SNOLIBA
um SO 21ow dn u3is of,

"SPUBLISP [BHISNPU] PUR [B}2190S
oy} 300wt 0} syuepmys mo Aq pojuswdrdunt are sysfoxd ¢y AeaN

Spasu
[eLISNpU] pUB  [BIIIO0S
paseq sordoy 109f01g Sunod[eg

uo

-snduwreo
oy} punoxe pue ur pajued a1om s3urjdes (g uey) 210w pue JTUN SSN
oy Aq pozmuedio ore sowrwreidord Furjdes (] uey) aI0W SIB JIYT

sndure)) U210
pue ojqeureisng e Jurqeuy

sndwie)) ued|) pue
uIx) ‘d[qeuresng gurdopAdq

-syusuyredop
SNOLIEA Ul PIZMuedIo are.s3unedwr ()/, A[[e10) are 219y, Jusunedsp
[OoBS UI pIjonpuod oie SIdquIow jjeis Yim Sumeowr oy JIemsoy

S1030211(]
J suedq ; SCIOH / SIdquuoux
pels yim sSuneswr Je[n3ay

pajonpuoo




involvement of = overall
development of the Institute

brand; providing mentoring to on-going students; facilitating
internships, career opportunities, job placement for outgoing students
and so on.

Minutes Prepared by K. Nagalakshmi, ASP/IT

DIRECTOR/IQAC
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E.G.S. PILLAY ENGINEERIN G COLLEGE (AUTON OMOUS)
NAGAPATTINAM - 611 002 .

. (An Autonomous Institution, Affiliated to Anna University, Chennai)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph.04365 - 252882, 7373067032 Emajl:iqac@egspcc.org
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

13/02/2026

Minutes of the Internal Meeting of IQAC held on 13-02-2020 at 10.00 A.M in Board Room,
E.G.S. Pillay Engineering College. '

The internal meeting of IQAC, E.G.S. Pillay Engineering College was held on 13-02-2020 at 10,00
A.Min Board Room. The following members were present.

I. Dr.S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnadurai Director/IQAC

3. Prof. K. Nagalakshmi Coordinator/IQAC

4. 1QAC department Coordinators All Departments

Welcome address by Chairman:

Honorable Pringipal, Dr. §. Ramabalan, the Chairman, welcomed the Internal Quality Assurance Cell
Members. He requested Dr. M.Chinnadurai, Director/IQAC to take the agenda forward,

The Director, IQAC gave an overview of the following agenda given below.
Agenda: -

I Review on academic audit completed as per scheduyle (2019-2020 odd semester)
2. Result analysis - (2019-2020 odd semester)

3. Plan 1o collect feedback from students, parents, alumni, and other stakeholders
4. To increase the number of quality research articles -

5. Any other matter with the permission of chair

1. Review on academic audit completed as per schedule (2019-2020 odd semester)
The detailed report of academic audit (odd semester) was presented before the committee,
The strength and weakness of the departments were discuissed,

2. Result analysis - (2019-2020 odd semester)
End semester resulf analysis meeting for all UG and PG programmes has to be scheduled
and conducted,

Action to be taken by: All the I
3. Plan to collect feedback from students, parents, alumni, and other stakeholders
i b g . /oo
Discussion were made on collecting feedback from various stakeholders.

Dr.S.RAMA
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Action to be taken by: AllIQAC coordinatorg
4. Toincrease'the number of quali research articles
Discussions were made on the best

ways to publish more
reputed journals by students and fa

quality research articles in
culty members

Action to be taken by: All the HODs ang IQAC coordinators

Any other matter with the permission of the Chair

It was discussed in th

better attitude and commitment whep they get into industry. -

Director Dr, M. Chinnaduraj th
cooperation in the activities of IQAC.

¢ meeting to counse] students to have effective communication,

anked all the members for their Sustained efforts and
The meeting was concluded at 11.00 A.M.
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / IQAC Director / 1QAC Coordinator / 1QAC
CIRCULAR

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
04-02-2019 at IQAC, Board Room, EGSPEC at 11.00 am.

Agenda:
1. Review on academic audit completed as per schedule (2018-2019 odd semester)

Plan of even semester
Result analysis - (2018-2019 odd semester)

2
3
4. Toredefine the mode of collecting feedback from students
5. Toincrease the number of quality research articles

6

- Any other matter with the permission of chair
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

Ph.04365 - 252882, 7373067032 Email:iqac@egspcc.org

INTERNAL QUALITY ASSURANCE CELL (IQAQ)
\. ———
04/02/2019

Minutes of the Internal Meeting of TQAC held on 04-
E.G.S, Pillay Engineering College,

02-2019 at 10.09 AM in Beard Room,

The internal meeting of IQAC, E.G.S. piy

ay Engineering College wasg held on 04-02-209 at 10,00
A.M in Board Room, The following m

embers were present,

I Dr. S. Ramabalap

2. Dr. M. Chinnaduyraj

3. Prof K, Nagalakshmi

4. 1QAC department Coordinatorsg

PrincipaI/Chailtpcrson
Director/1Qac
Coordinator/IQAC
All Departments

Welcome address by Chairman;

Honorable Principal, Dr, §. Ramabalan, the Chairman, welcomed the Internay Quality Assurance Cell
Members. He requested Dr, M.Chinnaduraj. Dircctor/IQAC 1o take the agenga forward.

The Dircctor, IQAC gave an overview of the following agenda given below,

Agenda:

Review on academic audit completed a5 per schedule (2018-20] 9 odd semester)
Plan of even semester

Result analysis - (2018-2019 odd semester)

To redefine the mode of collecting feedback from studentg
To increase the number of quality research articles

Any other matter with the permission of chair

.O\.Lh:‘h.u!\’.—

L. Review on academic audit com dleted as per schedule (2018-2019 odd semester)
The detailed report of academic aydit (odd semester) was presented before the Committee,
The strength ang weakness of the departments were discussed,

2. Plan of even semester '
Academic plan for even s
preferred by HODs.

emester was discussed for changes/amendments, if any,

Action to be takep by: All the HODs
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3. Result analysis - (2018-2019 odd semester)
End semester result analysis meeting for all UG and PG programmes has to be scheduled

and conducted.

Action to be taken by: All the HODs
4. To redefine the mode of collecting feedback from students
To redefine the mode of collecting feedback (e.g., Google forms or mobile apps) from
students was discussed.

Action to be taken by: All IQAC coordinators

§. Toincrease the number of quality research articles .
Discussions were made on the best ways to publish more quality research articles in

reputed journals by students and faculty members J

Action to be taken by: All the HODs and IQAC coordinators

6. Any other matter with the permission of the Chair

It was discussed in the meeting to counsel students to have effective communication,
better attitude and commitment when they get into industry..

Director Dr. M.Chinnadurai thanked all the members for their sustained efforts and
cooperation in the activities of IQAC. The meeting was concluded at 11.15 A.M.
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM - 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade

Ph: 04365 — 252882, 7373067032 Email: iqac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / IQAC Director / 1QAC Coordinator / IQAC
CIRCULAR

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
15-10-2018 at IQAC, Board Room, EGSPEC at 3.00 pm.

Agenda:
1. Follow up of the previous meeting dated 03.07.2018

Discussion on Annual Quality Assurance Report for the academic year 2017-18.
. To prepare a revised form to collect feedback from parents

2
3
4. NIRF rank
5. Planning for academic audit
6

. Any other matter with the permission of chair
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E,G_.S. PILLAY ENGINEERING COLLEGE (AUTON OMOUSs)

All UG Programmes Accredijted by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph.04365 — 252882, 7373067032 Email:iqac@egspcc.org
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INTERNAL QUALITY ASSURANCE CELL (IQAQ)
15/ IO/2OISH

Minutes of the Internal Meeting of IQAC held on 15-10-2018 a¢ 3.00 P.M ip Boarg Room,
E.GS. Pillay Engineering College,

The interpa) meeting of IQAC, E.G.S. Pillay Engine-.:ring College was helq on 15-10-2018 at 3.9¢
P.M in Board Room. The fo“owing members were presen;.

I. Dr.S. Ramabalan Principal/Chairperson
2. Dr. M. Chinnaduraj Director/lQAC

3. Prof. K. Nagalakshm; Coordinator/IQAC

4. IQAC department Coordinators All Departments

Welcome address by Chairman;

Honorable Principal, Dr, s, Ramabalan, the Chairman, welcomed the Interny) Quality Assurance Cell
Members. He requested Dr, M.ChmnaduraL Dircetor/IQAC to take the agends forward.

The Director, IQAC gave ap Overview of the following agenda given below.
Agenda:

Follow up of (he previous meeting dated 03.07.2018
Discussion on Annual Quality Assurance Report for the academic year 2017-]8,
Discussion on feedback collocted from parents

Working towards NIRF rank

Planning for academic gudjt

Any other matter with the permission of chair

F}'.Lh_-'é'-\'u-!i“-)--

L. Foliow u of the Irevious meeting date

d 03.07.2018
Director 1QAC reviewed the minyteg of the I* Interna) Meeting held on 03-07-2018 ang

* The roadmap for 2018-]9 Was prepared and maileqd by Prof K. Nagalakshmj op
05-07-2018,
* The formats/templates to collect essentia) data suggested by the members are

prepared by the IQAC coordinators and disseminated to g the concemccﬂ%p. :

holders for implementatiop, LA
Dr. 5. RAMARELAN, ME. Ph.D,,
N PRINCIPAL

E.G.S. Pillay Engineering Coilege,

Thethi-MNagore - 611_002.
Nagapaitinam {Dt) Tamil Nadu.



department
2. Discussion on Annual Ouality Assurance Report for the academic year 2017-2018

Annual Quality Assurance Report for the academic year 2017-]8 was submitted before
the commiitee for review and approval,

3. Discussion on feedback colleeted from parents

revised form from pareats. Action to be takep on feedback was discussed and the
departments were requested to pian for the same.

Action to be taken by: All IQAC coordinators
4. Working towards N IRF rank
The academic core team is requested to help NIRF coordinator in collecting and
submitting the details,

Action to be taken by: The Academic core team

$. Planning for academic audit
The academic audit js scheduled for the odd semester of the current academic year in
November 2018,

-

Action to be taken by: IQAC

6. Any other matier with ihe m-r:nissiu_n__q{mtj:g Chair

and NBA accreditation to all the Heads of the Departments,

- ’
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E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)

NAGAPATTINAM — 611 002. TN, India.
(An Autonomous Institution, Affiliated to Anna University, Chennai.)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A" Grade

Ph: 04365 — 252882, 7373067032 Email: igac@egspec.org
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Dr. S. Ramabalan Dr. M. Chinnadurai Prof. K. Nagalakshmi
Chairperson / IQAC Director / 1QAC Coordinator / I1QAC
CIRCULAR

A meeting of Internal Quality Assurance Cell (IQAC) committee members will be conducted on
03.07.2018 at IQAC, Board Room, EGSPEC at 10.00 am.

=

Agenda:
1. Review and assessment of all academic as well as non-academic activities during the

last Academic year

IQAC Roadmap for the year 2018-19

Incharge for various core activities

2
3
4. To conduct workshop for the faculty members related to NBA
5. Discussions on various formats/templates prepared by iQAC
6. To organize orientation programme for | year students

7

. Any other matter with the permission of chair _ .

\2 Chairperson /1QAC
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CCto
The Secretary / CEO / COE / Dean/ All HODs / Committee Members/ Office / File

ATTESTED

(S - .
Dr:8. RAMABSL AN, ME, PhD,,
FRINCIPAL
E.G.S. Pillay Engineering College,
Thethi, Nagore - 811 002
Nagapattinam {Dt) Tamii Nadu.




E.G.S. PILLAY ENGINEERING COLLEGE (AUTONOMOUS)
NAGAPATTINAM - 611 002

(An Autonomous [nstitution, Affiliated to Anna University, Chennai)
All UG Programmes Accredited by NBA, New Delhi, Accredited by NAAC ‘A’ Grade
Ph.04365 - 252882, 7373067032 Email:igac@egspec.org

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of the Internal Meeting of IQAC held on 03-07-2

E.G.S. Pillay Engineering College.

The internal meeting of IQAC E.G.S, Pillay Engineering College for the

03/07/2018

018 at 10.00 A.M in Board Room,

academic year 2018-

2019, was held on 03-07-2018 at 10.00 A.-M in Board Room. The following members were present,

__Na_n_n of the Member -

i’ S.No ’ = | Position in IQAC ’
[ 1 || Dr.S. Ramabalan — | Principal & Chairperson — I

2 | Dr. S Paramesvaran Management Representative |
{ 3 [ MrK. M_u_l_ht_lk‘_l.lmzu_‘as_aﬁ]i p T __' ?‘un‘mr A dm_igl_iEE:‘n-!'i_éE Officer ot
[ 4 [MriMA.T laja Mohideen . Senior Administrative Officer
J 5 | Dr.S. Kirshna Mohan - _— | Senior Administrative Officer -

6 | Dr. T. Suresh Padmanabhan ] Senior Administrative Officer :
| 7 | Prof. P. Mallika | Faculty Member !
|8 | Dr.B Padhmanaban_ | Faculty Member
| 9 [Prof 8. Manikandan | Faculty Membe; _ l

L0 | Prof. E.Elakiya - o g | Faculty Member e .= g
It | Prof K, Marimuthu N Faculty Member _____'
( 12| Prof. S, Savithiri _| Faculty Member e |
13 | Dr.J.Vanitha g Faculty Member il ]
14 | Prof. R.Seetha e pepe Faculty Member Smallai”

15 Ljon.Jc.S.Barancodhurauz_ B | Local Society Representative o I
16 | Mr. V. Raghuram, Manager, L&T, Chennaj Industrialists - B ____:!
T Mr.Chakkrapani Pandian, Proprietor of Nano | Alumni Representative {
po—pifuch P e e e |
18 [ Mr. P Vimal Raj r_SludentBcpresu_iaﬁlivu/i'[__ - -

|

19 1 DrM. Chﬂwz_;dtimi_ -
20| Prof. K. Nagalakshmi

Welcome address by Chairman:

; j__DjI‘t‘:le)r:"}E JAC v .

| Coomﬂga_:url]("}?‘\ﬁ-_

Honorable Principal, Dr. S. Ramabalan, the Chairman, welcomed the IQAC members, He mentioned

that it is important to measure the q

quality enhancement initiatives can be taken, Quality

uality parameters periodically for quality assessment so that

assurance is vital for effective research and

education in higher education institutions. He requested Dr. M.Chinnadura, Director/IQAC (o take

the agenda forward.
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Dr. S. RAMARSLAN, ME, PhD,
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The Director, IQAC Bive an overview of IQAC organization including the Structure of IQAC and jrs
majer functions, Composition and Current Members of IQAC Members.

»

Agenda:

e

Review and assessment of all academic and non-academic activitieg during the
last Academic year

2. IQACR oadmap for the year 2018-19

3. Incharge for various core actrvitjes 2

4. To conduct waorkshop for the laculty members rejated to NBA

5. Discussions o various formats/templates brepared by [QAC

6. To organize o entation programme for | year students

7. Any other matter with the permission of chair

1. Review and assessment of all academic and non-academic activities during the las(
Aciademic year

Director/IQAC reviewed all academic and non-academic activities carried oyt during the
last Academic year and briefed the members regarding the action taken.

2. IQAC Roadmap for the year 2018-19
Director/IQAC discussed the Roadmap for the year 2018-19 and briefed the duties and
responsibilities of IQAC team members, He requested Prof K. Nagalakshmj to mail the
Roadmap before 05-07-2018. He requested all the team members to execute the activities
as per the roadmap in g timely manner, -

Action to be taken by: Prof K. Nagalakshmi

3. Incharge for various core aebivities
Various academic and accreditation activities, where Faculty members neeq to focus were

T

highlighted by Principa!ff:.'haSrpcrson. IQAC.

' Regulation - Dr. M. Chimnadurai, COE

2 Curriculum and - Drv. Mohan, Professor/EEE
innovation

3 Research - Mr. Ganesan @ Subramanjan G,

Assistant Professor/EEE
4 NBA Accreditation and . Mrs. J. Vanitha, HoD/McCA
arranging workshops
for the same

5 IPR cell - Mr. S, Palanimurugan, Assitant Brofessor/CSE
6 Internal relationship and Dr.Kathik, Professor/MBA
higher studies

4, To conduct workshop for the faculty members related to NBA
————CHCL workshop for d 1

Workshop to be planned for faculty members to give more insight into NBA p:‘Oﬁ@pq:E“‘T”D/ %
Action to be taken by: Mrs. Vanitha, Ho 7
f‘-{ M.E-r ph'D”
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5. Discussions on various formulsiTenmlntes prepared by IOAC
=————==10115 o various formats/Te

The formats/templates to represent various academic and other activities to collect
essential data suggested by the members can pe fine-tuned internally and after finalizing

. Action to be taken by: All department IQAC coordinators

6. To orpanize orientation Rrogramme for | year students
Director/1QAC requested Prof. Dr. p. Jamunadeyi, HoD/S&H to plan to conduct
orientation program for | year students.

Action to be taken by: Prof, Dr. P, Jamunadevi, HoD/S&H

7. Any other matter with the permission of the Chair

oy RIS e L
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